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1. [TosicHuTEILHASA 3aIMCKA

1.1. Heanb u3agaum JMCUMILIUHBI (MO1YJIs1)

Henr aucuuniauHbl  «MeToabl NPHUHATHSA  YNPABICHYECKMX PEIICHUHM B UHIAYCTpUHU
rOCTEPUUMCTBA SIBJISETCS:

1. natb OyayiieMy OakangaBpy KOMILJIEKCHOE IIPEICTABICHUE O 3a]1auax, HallpaBJIeHUsIX U METO1aX
IIPUHATHS YIPABICHYECKUX PEIICHUI B MHyCTPUU I'OCTENIPUUMCTBA;

2. copmupoBath y Oyayliero 6akajiaBpa KOMIUIEKC 3HAaHUN, YMEHUM M HaBBIKOB B cpepe METO10B
IIPUHATHS YIPABICHYECKUX PEIICHUI B MHyCTPUU I'OCTEIPUUMCTBA;

3. copMHpOBATH Y HUX TEOPETUUECKHE 3HAHHS U IPAKTUYECKUE HABBIKUA Pa3pabOTKH, IPHUHATHUS
U peaji3aluy YIPABICHYECKUX PEILICHUMN.

3agayamMu AUCHMILIMHBI ABJISIOTCSH:

-yray0iieHue TEOPeTUYECKUX 3HAaHUK B 00JIaCTH METO/I0B MIPUHSATHS YIIPABICHUYECKUX PELUICHUN B
WHIYCTPUH FOCTEIIPUMMCTBA;

-OBJIaJICHUE OCHOBAaMHU METOJOJIOTUM IPHUHATHSA U PEATU3aluy YIPaBICHUECKUX PEUICHUH B
WHIYCTPUH FOCTEIIPUMMCTBA;

-proOpeTeHre 6a30BbIX HABBIKOB MIPAKTUYECKON PabOThI 0 cOOpY HEOOXOIUMBIX MAaTEPUAIIOB,
X KOMIUIEKCHOHM OLIEHKE, aHaJu3y M CHUCTEMAaTHU3allMd B YacTH NPUHATUS YNPaBICHUECKUX
pelIeHn B UHAYCTPUH FOCTEIPUMMCTBA

JlucuMIIMHA HanpaBjeHa Ha opMHUpoOBaHKe CIeAYIOIMX KOMIIETCHIMI:

1.2. TlepevyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4YEeHHSs MO AUCHUTIHHE (M00Y110),
COOTHECEHHBIX ¢ HHANKATOPAMM J0CTHKEHUS] KOMIIeTeHIIUH;

KoMmnerennus Nuaukaropsl Pe3yabTaTsl 00yueHus
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U

(kK01 ¥ HAMEHOBAHUE)

IIKY-1.1 VYnopasnsger | 3HaThb:

ITIKY-1 Cnocoben pecypcamu - OCHOBHBIE TIOHSATHSI ¥ KaTETOPUH
YIPaBJATh TCKYIICH JenapTaMeHToB  (CIy>k0, | ympaBleHYeCKHX MIPOLIECCOB
JEATEIbHOCTBIO

OTJEJIOB) TOCTUHUYHOTO | OpraHu3aluy;  cnenupuyeckue
JieTiapTaMeHToB (CiIyxkO,

OT,Z[CJ'IOB) TOCTUHHUYHOTI'O
KOMILIIEKCA opraHu3ali, OCHOBHLIC ITIOHATHUSA

KOMIIJICKCa 3aKOHBI 1 IPUHIUIILI COHHaHI)HOfI

A METOALl KOJIUYECCTBCHHOI'O H
Ka4eCTBEHHOTO aHaan3a
peanu3anuMu UeJed W 3a4ad
OpraHu3alu

YMeThb:

- MIPUMEHSATD
MOHATUNHOKATETOPUAIIbHBIN
anmapatr B TpodecCHOHATbHON
JIeSITEIIbHOCTH; MIPUMEHSATH
METO/bl OILIEHKH pPE3yIhTaTOB B
peIeHun MIPOU3BOICTBEHHBIX
3a/ay; TPUMEHSATh METOAbl U
CpeacTaa MMO3HAHUS JUTSE




MOBBIIIIEHUS TPOQECCHOHATBHOM
KOMIIETEHTHOCTH

Baanern:

- METOJaMU L[EJI0OCTHOIO NTOAXO0Aa
K aHAJIN3y OpPraHu3aluOHHO-
YIPaBJICHYECKUX MPOOIEM B
OpraHu3alui; METOIUKOU
MPOBEJICHUS AHAJIMTUYECKON U
MCCJIEIOBATENBCKOM paboOThI 110
OLICHKE COCTOSIHUS U JUHAMUKH
MaKpO- 1 MUKPOCPE/Ibl OPraHH3a

IKY- 2 Cnocoben
NPUMEHSTh TEXHOJIOTUU
00CTyXKUBaHWUS C
y4eToOM
TEXHOJIOTHYECKUX
HOBalUi B
M30paHHOM
npodeccuoHanbHOM cdepe

MKY-2.2

COBpPECMCHHBIC TCXHOJIOI'NN

ITpumensier

OKa3aHHus yenyr B
opraHu3anmsx H30paHHON
npohecCuoHaNbHON

cepsl,

TpeOOBaHUSIM

OTBEYAIOIINX

nmoTpeduTeNnel mo cpokawm,

[eHe
" YPOBHIO KauyecTBa
0o0CTyXUBaHUs, a TaKKe
TpeOOBaHUAM
Oe3omacHOCTH

3HATH:

CYIIIHOCTb u coJiep>KaHue
rporecca BoIpaOOTKU U IPUHSITUS
YIPaBIEHYECKOTO pelieHus,
BKJIIOYAsi aHAJINU3  COIHAIBHO-

SKOHOMHUYECKUX TTPOOIIEM.
Ymers:

- IUIAHUPOBATh, OPraHU30BATH U
KOHTPOJIMPOBATh  JEATCILHOCTD
o BBIPAOOTKE |
YIPaBICHYECKOTO

OpraHnu3oBaThb peaiu3anuro u

IIPUHATHIO
PCLICHUA,

KOHTPOJIb MCIIOJIHEHHUS PEILICHNUS;
OIpEACIIATh IIPUYUHBI,
IIPUBOJAIINE K HU3KOMY Ka4ueCTBY
YIIPaBIEHYECKOTO

Baagern:

peneHusl.

- METOJaMH TBOPUYCCKOT'O IMOUCKA

aIbTepHATHB; HaBLIKAMH
KOHIIENTYaJIbHOTO 00OOCHOBAaHHUSA
COOCTBEHHOMH MO3ULIMHU 1o
KJIIOYEBBIM acrmeKkTaM
OnepalroOHHON NEATeIbHOCTH
OpTraHu3aIuu

1.3. MecTo 1ucuMILUIMHBI B CTPYKTYPe 00pa30BaTe/IbHOIl MPOrpaMMbl

Huctumimaa «MeToabpl NPUHATHS — YNPaBJIeHYECKHUX  pelleHHid B HHAYCTPHUU

rocTenpuuMcTBa» OTHOCUTCA K 4YacCTu,

OTHOIIIEHHU.

dbopmupyeMoOil  ydaCTHUKaMH 00pa30BaTEIbHBIX

I[J'IH OCBOCHUA JUCIHHITIIMHBI HGO6XOI[I/IMBI 3HAaHUA, YMCHU U BIIaACHUA, C(I)OpMI/IpOBaHHBIC B X0I€
HN3YUYCHUA CICAYIOMUX TUCHUILINH OpFaHI/I3aHI/I5[ 6H3H€C-HPOGKTI/Ip0BaHI/IH B TOCTHHUYHOM JACJIC,



KopnopatuBHoe ymnpaBieHWe B HHIYCTPUM TOCTEHNPUUMCTBA, YIIPABICHHUE YEJIOBEYECKHMH
pecypcamMy B TOCTUHUYHOM J€Jie

B pesynbrare ocBOCHUSI AUCHUIUIMHBI (DOPMUPYIOTCS 3HAHUS, yMEHUS U BIIaJICHUS, HEOOXOMMbIE
JUISL U3yYEHUs CIEAYIOUMX TUCLUIUIMH: J[enoBoe aiMUHHUCTPUPOBAHUE B TOCTUHUYHOM JIElie
Kpocc-KynbTypHBIII MEHEI)XKMEHT M TEXHOJOTUMU II€pErOBOPOB B IOJIHUKYJIBTYPHOU cpele
WuHoBanm B roCTMHMYHOM Ow3Hece, KopropaTtuBHas KylbTypa Ha OPEIIPHITHIX
rOCTENPUHUMCTBA

2. CTpyKTypa IUCHUILUIUHBI (M0OOYJ1:1)
OO6mmas Tpya0€MKOCTh TUCIMIUIMHBI COCTaBIsIeT 3 3.€., 108 akamemuueckux yaca (0B).

CTpyKTypa IMCUMILIMHBI 1JIS 04HOI opMbI 00yUeHH st

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW pabOThl OO0YYAIOUIMXCS C MEAarorndecKuMHU
pabOTHUKaMU U (WUJIH) JIUIIAMH, IPUBJICKAEMBIMU K pean3aliyi 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
7 Jlekun 18
7 CemuHapbl/1a00paTOpHBIE PaOOTHI 24
Bcero: 42

O06beM quCHUIIIMHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYArOIIUXCS
cocTaBisieT 66 akageMHYecKuX yaca(oB).

CTpyKTypa M CUMIIMHBI JJIs1 04HO-3204HOI (pOPMBI 00yUeHH s

O6veM nucHUMIMHBL B (pOpME KOHTAKTHOW PabOThl OOYYAIOMIMXCS C MEAarorHyecKUMHU
paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMU K peanu3alii 00pa30BaTeIbHOM MPOrpaMmMbl Ha
UHBIX YCIOBMSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuaectso
4acoB
8 Jlexnuu 8
8 Cemunapbl/1abopaTopHbIE padOTHI 16
Bcero: 24

O6beM TuctUIIMHbL (MOyJIs) B (hOopME caMOCTOSTEIbHON paboThl 00yYaromuxcs
cocraBisieT 84 akaJeMHYECKUX Yaca(oB).

3. Coaep:xxaHue TUCHHMILJIMHBI (MOZYJIs1)

Ne | HaumeHoBaHue pasaeJia Conepxanue
AUCHHUIINHBI




Temal. CymHocTh 1 3HaYEHHE
IIPUHATHS YIIPABICHYECKUX
pelIeHU B UHIYCTpUU
rOCTENIPUUMCTBA

OcHOBHbBIE HayuyHbIE MOAXOAbI, IPUMEHSIEMbIE IIPU
pa3paboTKe yNpaBlIEHYECKUX PEIIEHHs: CUCTEMHBIN
MOAXO, IIPOLIECCYaJIbHBIM, JIMYHOCTHO-
JESATEIIbHOCTHBIN, KYJIbTYPOJIOTHYECKHH,
CUTyallMOHHBIA. PoOJyIb, CyIIHOCTH M CBOWCTBa
YIPAaBIEHYECKOIO  pEIIeHUuss B HMHIYCTPUHU
rocrenpurmMcTBa. Knaccudukanus ynpaBieHIECKUX
pemennii. CopepkaHue W CTajiMM  IIpouecca
NIPUHATHS  YIPABJICHYECKUX peleHuid. Mopens
npouecca IMOATOTOBKM M NPUHATUSA — PELUEHUM.
Pemenusi, TunuyHble Ui (QYHKIUU YHOpPaBICHUS:
IUIAHUPOBAHMUE, OpraHu3aLys JESTEIIBHOCTH,
MOTHUBALMs, KOHTPOJIb. J[BMXKyIME CHIIBI Ipouecca
npuHATAA ~ peuieHus.  [Iporekanue  mponecca.
Komnpomuccel. UaTynTHBHBIE pemieHus. Pemenus,
OCHOBaHHBIE Ha CYKICHUSIX. ®dopmatsl
YIOPAaBJIEHYECKOTO  pEIIEHHs B HUHAYCTPUU
rocrenpuumMctBa. [Ipobiema npuUHATUS pelieHui B
MHHOBALIMOHHOM IIPOLIECCE.

Tema2. Kimaccudukamnms
YIPaBJIEHYECKUX IPOOIIEM U
THUIIOJIOTHS YIIPABIEHYECKUX
peuIeHui B UHIYCTpUHU
roCTENPUUMCTBA

YeTblpe THUNA YIpaBIEHYECKUX HpolOiIeM 1o
[1.®. dpyxkepy. Tumnonorus YIIPABJICHYECKUX
pelleHui.  OTanbl  PalMOHAIBHOIO  PELICHUS
npo0JieMbl: JTUAarHOCTHKa MpoOJeMbl (peseBaHTHas
uHpOpMaLMs W JaHHBIE [0  Ipodieme);
(bopMyIHpOBKa TPAHUYHBIX YCIOBUH W KpUTEPUEB
IPUHATUS PELICHUS; ONpElIEIeHUE albTECPHATUB
(moHsiTME O  TOJIE  albTEpHATHB);  OLIEHKa
aJIbTEPHATHB; BbIOOp aJlbTEPHATUBBI, peau3als U
oOparHas cBs3b. Llens permennii. KonmuuectBo nemneii.
JIIUTENBHOCTE  NEUCTBUS  pEUICHUH.  YPOBEHBb
npuHsaTHs. Cnoco0 mnpunATua. DyHKIHOHAJIBHBIE
HazHaueHus. CteneHb 00s13aTenbHOCTH. CII0KHOCTD.
[ToBTOpsiemocTh. YHuKampHOCTh. CTpaTernyeckue
pelieHus B WHyCTPUH TOCTENPUNMCTBA.
BO3HUKHOBEHME  CTPATETMYECKOro  YIpPaBIECHUSA.
OcHoBHbIE IIPUHLUIIBL CTPaTErnuecKoro
ynpasineHus. OCHOBHBIE 3Talbl YIPAaBIEHYECKOTO
nukia. OCHOBHBIE ATAIbI IPOIIECCA CTPATETUUECKOTO
ynpaBieHus. TeXHONOTrHus BBIPAaOOTKH CTpaTeruu
ynpasieHus. OnpeeneHye CTpaTeruu OpraHu3anni.
Crparernueckue HHTEPECHI, JEXKallhe B OCHOBE
BBIPaOOTKH CTPATETHH. Crparernueckue
texHonoruu. Knaccudukanus crpareruif. Ananusz
aIbTEPHATUBHBIX JACUCTBUHA. AHaNIM3 BHEUIHEH
Cpelpl U €€ BIMSHMS HAa pEean3aliIo aJbTEPHATUB B
HH]yCTPUH F'OCTEIIPUUMCTBA.




Tema3. AHanu3 METOI0B
pa3pabOTKH ¥ IPUHATHUS
YIIPABJICHYECKUX PELICHUN B
WHyCTpUHU
rocTENpUUMCTBA

Mertoponoruss ~ pa3pabOTKH  YIpPaBIEHYECKOTO
pelieHus B UHIYCTPUH roCTEeNPUUMCTBA.

CHUCTEMHBII ITOOXO. KoMIiekcHBIM  IOJIXOJI.
MoaenupoBaHue. DKCIEPUMEHT. Metonanl
COLIMOJIOTUYECKUX HUCCIIEOBAHUM. Ilenesas

OpUEHTAalMs ynpaBieHuYeckux pemeHuil. [lonarue u
¢bynakuu nenei. Lenb ynpaBieHYecKoro penieHus.
TpeboBanue k nensiM. MeToibl TPUHITHS PELLICHUS.
Knaccuukanuss OCHOBHBIX METOAOB M IPUEMOB
aHaJIM3a 1 00JIacTh UX MPUMEHEHUS. MeTo/ LeTHbIX
oACTaHOBOK. (DAaKTOpHBIN aHAIN3 ¢ IPUMEHEHUEM
KOMITBIOTEPOB. OcHOBHBIE napameTpbl
KOPPESALMOHHO-PErPECCUOHHOI0 aHanu3a. OCHOBBI
(yHKIIMOHATBHO-CTOMMOCTHOTO ~ aHaju3a. JTaIlbl
IIPOBEICHUS (YHKIIMOHATIbHO-CTOUMOCTHOI'O
aHanu3a. AHamu3 3()(PEeKTUBHOCTU HCIOJIb30BAHUS
pecypcoB. OCHOBBI CTPAaTETUH PECYPCOCOECPEKEHUS.
@akTtopel  pecypcocOepexkenus. SWOT-ananus.
[locranoBka 3amaum npunHsaTus pewenuit (3I1P).
Cxema mpouecca HNPUHATUSA pelieHuil.
Knaccupukanua 3IIP. Knaccudukanus MeTonos
npunsitus pemenuii (I1P). CpaBHuTenbHBIN aHaTU3
napaaurMm u Mmeronos I1P. Xapakrepuctuka MeTo10B
TEOPUH  TMOJE3HOCTEH. ABTOMAaTU3UPOBAHHbBIE
CUCTEMBbl  IPUHATHS, IUIAHUPOBAHMUS, CHHTE3a
pemieHuit U ux kKinaccudukanus. OyHKIMOHATbHAS
nojcucremMa  HpuHsAtua — pewmweHuid.  IIpunsatue
pELICHUII Ha OCHOBE METOJA aHalIu3a Hepapxui
(MAM). Uepapxudeckoe mpecTaBiIeHUe IPOOIEMBI.
CuHTE3 NpHUOPUTETOB Ha HEpapXUM U OLEHKa €e
OJTHOPOAHOCTH. MHOrOKpuTepUaIbHbIi BHIOOP Ha
UEPAPXUAX C PA3IMYHBIM YUCIOM H COCTaBOM
AIbTEPHATHUB I10J] KPUTEPUSAMH. MeToIMKa pEeIeHHs
IPUKJIAHBIX 337a4 B UHAYCTPUH FOCTENPUUMCTBA.

Temad Ananus METOHIOB
MPOBEACHUS IKOHOMUYECKUX
HCCIIEIOBAHUI B MPOLIECCE
MPUHATUS YIPABICHUYECKUX
peuIeHuil B UHIYCTpUHN
rOCTENPUUMCTBA

Hedopmanbsheie (KaueCTBEHHBIE) METO/IbI
MPOBEJICHUSI OKOHOMMUYECKHUX  HCCIEIOBaHUI.
Coueranue ¢QopmanbHOro u HedOpPMaIbHOTO
aCIIEKTOB B pa3paboTke pEILIEHUN.
JIucKkycCHOHHBIE METOJbl. AHKETHBIE METOJIBI.
OkcnepTHele cucTeMbl. OpraHuzanus CHCTEM
HKCHEPTHOrO OlLIEHUBaHMs. THUNHUYHBIE OIIMOKH,
CBA3aHHBIE C MPUMEHEHHEM He(POPMaIbHbBIX
METOJIOB B  MHIYCTPUU  TOCTENIPUUMCTBA.
dopmabHbIE (KONMMYeCTBEHHBIEC) METO/IbI
MPOBEJICHUSI SKOHOMHUYECKHUX  HCCIEIOBaHUIL.
[Tonsitue Monenu. BO3MOXXHOCTH TpPUMEHEHUS
MOJICIMPOBAaHUS TpU pa3paboOTKe W MPUHATHH
ynpaBieH4Yeckux pemeHui. Kmaccudukarms




YIOPaBJICHUYECKUX 3a/1ay, PElIaeMbIX C MOMOIUIbIO
SKOHOMHKO-MAaT€MaTUYECKOTO MOJIETMPOBAHUSI.
Meroasl ceTeBoro IuUlaHupoBaHuA. Mojenu
MaccoBoro  obOciyxuBaHus. VMuTanuoHHbIE
METOJbl. AnanTanusi Mojenell K peaJbHbIM
yCIOBUSIM ~ (DYHKIIMOHUPOBAHUS  MPEANIPUATHIA
UHAYCTPUU TOCTEIPUUMCTBA.

Tema 5 DddekTHBHOCTS TIPUHSTUS
YIPaBICHYCCKUX PEIICHUH B
WHYCTPHUH FOCTEIIPUAMCTBA

OpraHu3alliOHHbIE  METOJAbl W HPOIEIypHI
BBITIOJIHEHUS] TPUHATHIX PEIICHUH B WUHIYCTPHH
roCTenpuuMcTBa.  YcnoBus  3ddexkTuBHOrO
(YHKIIMOHMPOBAHUS OPraHU3aLMOHHBIX CTPYKTYP
npu  peanuzauuu  pemeHuil.  OpraHuzauus
IPOLIECCOB BBIMOJIHEHUS PEIIEeHUIl: pecypcHoe
o0ecreyeHrne Ha CTpPaTerH4ecKOM M TAKTHYECKOM
ypoBHe. DyHKIMM ©W  BUABI  KOHTPOJS.
Conepxanne KOHTPOJISI. ITpouecc
OCYIIECTBIICHHUSI KOHTpOJIsA. MHCTpyMEHTH U
XapakTepUCTUKH  3(PPEKTUBHOTO  KOHTPOJIS
peanu3ani  YOPABICHYECKUX  pEIIeHUH B
UHYCTpUM roctenpuumcTBa. CyUIHOCTh U BUJbI
OTBETCTBEHHOCTU DPYKOBOJUTEIECH 3a MPHUHATHIE
pemenus.  [IpumeHeHne  MOHMTOpUHIa B
OPUHATHUM  YNpPaBJIEHYECKUX  pElIeHUH B
UHAYCTPUH rOCTEIPUHMCTBA. O6mue
MpEeACTaBICHUS O  MOHHMTOPMHTE Kak O
COCTABISIIONICH  TPUHATHS  YIPaBICHUYECKUX
pewennii.  Buael MOHUTOpPUHTa. MeToapl
MOHUTOPHHTA. [Tytn MIOCTPOECHHUS
MOHUTOPHHIOBBIX CHUCTEM B PA3IUYHBIX cdepax
NesITeIbHOCTH.  MOHMTOPMHI ~ KadecTBa B
yIpaBJIeHUH.

4. OOpa3oBaTe/ibHbIe TEXHOJOTHU

Ne Buowt yueonoi Hughopmayuonnvie u
Haumenoeanue pazoena
n/n padomot oopazoseamesibHble MEXHOI02UU
1 2 5




Temal. CymHocTs u

Jleximg 1

BBOILHaSI JICKIIHA C UCIIOJIB30BAHUECM

3HaYeHHUE MPUHATHS BUJIEOMATEPHATIOB
YIpaBICHUYECKUX
peleHuit B UHAYCTpUU Pa3BepuyTas Oecena ¢ o0cyx1eHuEM
rOCTeNPUUMCTBA Cemmmap 1-2 JOKJIa/1a
KOHCYJ'II)TI/IpOBaHI/IG " IMMPOBCPKa
JIOMAIIHUX 33/IaHUM TTOCPEICTBOM
BHGKTpOHHOP'I II0YTHI
CamocTosaTenbHas
pabota
Tema2. Knaccudukamus  |Jlexuus 2 Jleknus-Busyanu3zanusi ¢
YIIPaBICHUYECKUX MPUMEHEHUEM CIIaiiA-IPOEKTOpa
npo0JieM U TUIOJIOTHS
YIpaBICHYECKUX Pa3BepnyTas Oecena ¢ oOcyx1eHuEM
pelieHuii B UHAYCTpUHU JOKJIa/1a.
rOCTEPUUMCTBA
IToaroroBka K 3aHATHIO C
HCIIOJIb30BAHHUEM 3JIEKTPOHHOT'O
Cemunap 3-4 Kypca JeKIHit
CamocrosiTenbHas
pabota
Tema3. Ananus metonoB |Jlekmus 3 [IpoGnemHuas nexuus
pa3paboTKU U MPUHATHUS
YIIPaBICHUYECKUX
pelieHuit B UHAYCTpUHU Pa3BepnyTas Oecena ¢ o0cyx1eHuEM
rOCTETPUUMCTBA JOKJIa/1a
CemuHap 5-6
HO,Z[FOTOBKa K 3aHATUIO C
HCIIOJIb30BaAHHUEM 3JICKTPOHHOT'O
CamocrosiTenbHas Kypea Jiekim
pabora
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4. |Temad Ananu3 metonoB |Jlekmus 4 Jleknus-Busyanusanusi C
IIPOBEICHUS MIPUMEHEHHUEM CIIal-TIPOEKTOpa
HKOHOMHUYECKUX
HUCCIENOBAaHUN B
Mpoliecce MPUHATUS
yHPABIIEHUECKHX PasBepHuyTtas Gecesia ¢ 00CyKaCHHEM

. nmoxnana Konrponpaas padora
pEIIeHUI B UHAYCTPUU
rOCTENPUUMCTBA
Cemunap 7 [ToaroToBKa K 3aHATHIO C
HCIIOJIb30BAHHUEM 3JICKTPOHHOT'O
Kypca JIEKIUI
CamocrosiTenbHas
pabora
5 Tema 5 DddextuBnocts |Jlekius 5 [TpobnemMHuas nexmms
MPUHATHUSA
Pa3BepuyTas Oecena ¢ oOcyx1eHuEM
YIPaBICHUYECKUX nokiana TectupoBaHue
peleHuii B NHyCTPUH Cemunap 8
IloaroroBka x 3aHIATHIO C
rOCTENPUUMCTBA MCII0JIb30BAaHUEM 3JIEKTPOHHOIO Kypca
JEKIUU
CamocrosiTenbHas
pabora

5. OneHka mIaHNpPyeMbIX pe3yJIbTATOB 00y4YeHH s
5.1. Cucrema o1ieHUBaHUS

DopMa KOHTPOJIA Makc. Ko1H4€ecTBO
0aJ1J10B
3a ogny Bcero
padorty
Texymui KOHTPOIIb:
- onpoc 5 6annos 10 6annos
- gblcmynjieHue ¢ 00K1a00M 5 6annos 10 6annos
- KOHmMpOIbHAsA paboma 10 6annos 20 bannos
- mecmuposarue 20 bannos 20 bannos
[IpomexyTOUHAsI aTTeCTaMs IK3AMEH 40 6annos
Hroro 3a cemectp 100 6annos

ITomy4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
mIKany oneHok EBpormeiickoil cucteMsl epeHoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TaOIMIIEH:
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100-6annbpHas TpaionHas mKaa Hlkana
IKaza ECTS
95 -100 A
8394 OTIIUYHO B

68 — 82 XOpOIIO 3a4TEHO C

56 — 67 D
5055 yJIOBJICTBOPUTEIILHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO =

5.2.KpnTepIm BbICTABJICHHUA OLICHKHU MO JUCHUIIJIMHE

Bananl/
HIxana
ECTS

OueHka nmo
AUCUUILIHHE

Kpurepun oneHkn pe3yibTaToB 00y4eHus 1o
AUCHHUILINHE

100-83/
AB

«OTIUYHOY/
«3a4TE€HO
(oTu4HO)»/
«3a4TEHOY

BeicraBisercs o0yyaromemycs, €ciau OH INIyOoKo U
IIPOYHO YCBOMJI TEOPETUYECKUN U TPAKTHUUECKUI
MaTepuai, MOXXeT IPOJEMOHCTPUPOBATh 3TO Ha 3aHATHIX
U B X0JI€ ITIPOMEKYTOYHON aTTECTALUN.

OOyuaromuiics ucuepnpIBaroIle 1 JOrMYECKU CTPOHHO
u3JIaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPUIO C
IIPAKTUKOM, CIIPABJIAETCS C PELICHUEM 3aJa4
poheccuoHaNbHOM HAIIPaBIIEHHOCTHU BHICOKOT'O YPOBHS
CJIO’)KHOCTH, MPaBUJILHO 0OOCHOBBIBACT ITPUHATHIE
peuieHusl.

CB0OOHO OPUEHTHPYETCS B yUeOHOH U
po¢eCCUOHATILHOM JINTEPATYpE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCS C
Y4ETOM PE3yIbTATOB TEKYILEH U IIPOMEKYTOYHOU
aTTeCTalUN.

Komnerennyu, 3akperi€éHHble 3a JUCHUIIIMHOM,
c(OpMHUPOBAHbI HA YPOBHE — «BBICOKUIY.

82-68/

«XopouIoy/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

Bricraisiercs o0y4aromemycs, €Ciau OH 3HaeT
TEOPETHYECKUI U MPAKTUYECKUI MaTeprall, FPAMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOYHON aTTECTALMH, HE TOITyCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicst mpaBUIbHO IPUMEHSET TEOPETHUECKHE
IIOJIOXKEHUS IIPU PELICHUHN NTPAaKTUYECKUX 3a1a4
npodeccuoHaNbHOM HaMlPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJMMBIMH IS TOTO HaBbIKAMH
U IpUEMaAMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yUeOHOU 1
po¢eCCHOHATILHOM JINTEPaTypE.

OreHka 1o JUCHUIUTMHE BBICTABIISIOTCS 00YYaromeMycs C
Y4ETOM PE3YIBTATOB TEKYIEW U POMEKYTOUHOU
aTTeCTallUu.
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Banael/
HMIxana
ECTS

OneHka nmo
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHus 1o
AUCHHUILINHE

Kommnerenium, 3akperi€HHbIe 3a AUCIUIUTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«YIOBIIETBOPU-
TEIBLHO»/
«3a4TECHO
(ymoBieTBopu-
TEJIBLHO)»/
«3a4TECHOY

BricraBisiercs: o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TCOPETUUYECKUN U IIPAKTUYECKUN MaTepuUall,
JIOITyCKAeT OTAeNbHbIC OMIMOKU P €T0 U3JI0KESHUU Ha
3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS
B IIPUMEHEHNUN TEOPETUYECKUX TOJI0KEHUH NPU PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(ECCHOHATLHON HANPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CII0)KHOCTH, BJIAZICET
HEOOXOUMBIMHU I 3TOr0 0a30BBIMU HAaBbIKAMU U
NpUEMaMU.

JleMoHCTpHUpYy€ET 1OCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU
JUTEPATYypPBI 110 IUCLHUILUIMHE.

OrneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4daroleMycs ¢
Y4€TOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTeCTalUN.

Komnerenuyu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(OpMHUPOBaHbI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HEYIOBIETBOPUTE
JIBHOY/
HE 3aUTEHO

BricraBisercs o0yyaromemycs, €ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUI
MmatepHal, J1omyckaeT rpyoble OIIMOKH IpU €ro
M3JI0’KEHUU Ha 3aHATHUIX U B X0/1€ TPOMEKYTOUHOMN
aTTECTALINH.

OOyuaronuiicst UCTIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX TOJI0KEHUH NPU PELIEHUH
MPAKTUYECKHX 3aj1a4 Npo(hecCHOHATBbHOM HallpaBI€HHOCTH
CTaHJapTHOI'O YPOBHS CII0)KHOCTH, HE BIIa/IEET
HEOOXOJUMBIMHU IS 3TOTO HaBbIKaMU U MpUEMaMHU.
JleMoHCTpHpYeT pparMeHTapHble 3HaHUS y4eOHOMH
JUTEPATYpHI 110 JUCLUIIIIMHE.

OreHka 1o JTUCHUIUIMHE BBICTABIISIOTCS 00YYaromeMycs C
Y4ETOM PE3YJIbTATOB TEKYIEW U IPOMEKYTOUHOU
aTTECTALINH.

KoMnereHnun Ha ypoBHE «IOCTATOYHBIN», 3aKPEIUIEHHBIE
3a IUCHUIUIMHON, He CPOPMHUPOBAHBI.

5.3. OueHounsle cpeacTBa (MaTEepHAJIbI) AJIS1 TEKYILEr0 KOHTPOJISA yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMU 00y4ar0IMXCS 10 JUCIUIITHHE
KoHTpoJibHBIE BONPOCHI /151 IPOBEACHHUS IK3aAMEHa

1. Ilonatue u BUIBI ynpaBieHYecKHX peuieHuid. IlpuszHaku pemieHus, cyObeKTbl U OOBEKTHI.
2. Knaccudukanus ynpaBieHU€CKUX pPEeLICHH.
3. Penienust B TEXHUUECKUX, OMOJIOTUYECKUX, COLIMATIbHBIX, YIPABIEHYECKIX CUCTEMAX
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4. CyniHoCTh yIpaBJICHUYECKUX peeHUH U (OPMBI UX peaTu3allyiH.

5. PexkBU3UTHl yHpaBleHYECKHX ITOKYMEHTOB. TpeOoBaHUS K OGOPMIICHHIO YIPaBICHUYECKUX
peLICHU.

6. KagectBo ympasneHueckux pemeHuid. OneHKa ypoBHS KadecTBa U (DaKTOPHI, BIHIOIIUE HA
HETOo.

7. IIpoGnembl, BOSHUKAIOIIKE IPU MPUHATHH YIPABICHUECKUX PEIICHUHN, UX CTPYKTYpa, IPEIMET,
00BEKT, CyOBEKT, LS.

8. MeTobI Tpadguueckoro 0ToOpakeHus yIpaBIeHYECKUX MPo0IeM U METO/IbI UX BBISIBICHUS.

9. ®opmbl pa3pabOTKHU YIpPaBICHUYECKUX pemeHuil. DopMbl peanu3alnuy yHpaBICHYECKHX
pelIeHU.

11. Merononorusi pa3paOOTKH YNpaBJIEHYECKUX pEIICHUNA. [IPpHHLIMIBI YCHEIHOrO penIeHus
npo0Jem.

12. CucTeMHbIi aHANIKM3 B PUHATUN YIPABICHYECKUX petieHuid. Ero oTimyus ot TpaguiinOHHOTO
aHaJIM3a.

13. VIHCTpyMEHTHl TPUHATHS PEIICHUH M aHaiu3a, WCIOJIb3yeMble Ha PAa3IMYHBIX CTAIUAX
pa3paboTKu yNpaBICHUYECKOTO PEIICHHUS.

14. [IpuHIMIBI OpraHu3alry pa3paboTKU YIPaBICHYECKUX pemleHud. OyHKIUN PYKOBOIUTEI,
CUCTEMHOI'0 aHAJIUTHKA B OpraHu3anuu pa3padotku. Kaproreka nmpoOieMHbIX CUTYalUH.

15. TunoBeie 3Tansl pa3pabOTKH YIIPaBIEHYECKOT0 perieHus (7 3Tanos).

Curyanum 1Jist 00CyK/IeHHsI HA CEMUHAPCKUX 3aHATHSAX
IIpumepHasi TeMaTHKA JOKJIAI0B
1. Tlpomecc nenenonaranus B OpraHu3aIiy.

OueHka JOCTHKEHHUS Lieell OpraHu3aliH.

TunoBoii nmporecc MpUHATHS pereHui (0030p MyOTUKaIHi).

HccnenoBanue GpakTopoB, BIUSIOMHUX HA 3Q(HEKTUBHOCTD PELICHUI.
CucreMHBIN aHATTU3 U IPUHATHE PEILICHUI.

HNudopmarmonHoe obecrieyeHrne NPUHATHE PELLICHNH.

Hcnonb3oBaHUE KCIEPTHBIX OLEHOK IIPY NPUHSATUN CTPATErUYECKUX PELLICHUM.
Hcnonb30BaHKE 3KCIIEPTHBIX OLIEHOK MIPU HPUHITHUH ONIEPATUBHBIX PEILICHUH.

© N gk~ wWwD

OKCTepTHBIE OLIEHKU B YIIPABJIEHUH ITEPCOHAIOM.

By
o

. Mcnosb30Banue TEOPUU MOJIIE3HOCTH IIPU IIPUHATHH PELLIEHUMN.

[EXN
(=Y

. UccnenoBanue ornomenus JIIIP k pucky Ha OCHOBE T€OpUU MOJIE3HOCTH

[EY
N

. MHorokpuTepuanbHbIe 331241 BBIOOPA.

=
w

i MGTOILBI IMOMCKa KOMIIPOMHUCCA B KOOIICpALlUU.

[EEN
N

. CHcTeMBI IPUHATHUS PEICHUH B KOMMEPYECKOH hUpMeE.

(=Y
(62}

. Cuctema npuUHATHUS pElIeHUH B HEKOMMEPYECKOH OpraHu3alii.

[N
»

. MeToapl IpUHATHS PELLIEHUH B YIPABICHUH IEPCOHATIOM.

(BN
~

. IIpussTHE penieHnii B MapKETUHIOBOM IE€ATEIBbHOCTH.

=
(e}

. HpI/IHHTI/Ie peIHeHI/Iﬁ B PIHHOBaLIPIOHHOﬁ ACATCIIBHOCTU.

=
©

. HpI/IHﬂTI/Ie peIHCHI/Iﬁ Ha 9Tallax KU3HCHHOI'O IMKJIa TOBapa.

N
o

. ®opmMupoBaHue U Kiaccupukanuu YP 11 cembH.

N
[

. Brnusiaue Tpanuumii, cienuduky npeAnpuaTys Ha pa3padoTky YP.

N
N

. CucteMbl MPUOPUTETOB TOTPEOHOCTEN M MHTEPECOB YenoBeka npu PYP.

N
w

. CHucrembl IPUOPUTETOB MOTPeOHOCTEH M MHTEpecoB odmiecTBa npu PYP.

N
~

. Cranmaptsl kauectBa nipu PYP. 29. 3apyGesxubie npencrasnenus o PYP.

N
(62}

. CoBpeMeHHbIe METOAMKH pacueTra d3GPeKTHBHOCTH Y P.

N
(o3}

. Metozp! noBblieHust 3¢ HeKTUBHOCTH pa3zpadaTbiBaeMbIX YP.

N
~

. Ocobennoctr pazpaboTku YP B ManbIX MpeAnpHsITUsX.
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28. Pa3paboTka ynpaBieHUECKUX PEIICHUN B YCIOBHAX MAHUKH.

29. JKuzneunsii ruki YP.

30. OpraHn3anMOHHBIE U CONUATBLHO-TICHXOJIOTHYECKHE OCHOBBI Pa3paOd0TKH yIpaBIeHIECKUX
peLieHui.

31. OcHoBHEIC TpeOOBaHHS K pa3pabOTKe U KAYECTBY YIPABICHUECKUX PEIICHHH.

32. TexHOJIOTHUS IPUHATHSI YIIPABICHUSCKIX PEIICHHH.

33. AHanu3 NpakTUKU IPUHSTHUS PEIICHHUS B OTCUECTBEHHBIX U 3apyOe)KHBIX KOMIAHUSX.

34. AHanu3 SMOHCKHUX METOJIOB YIIPABIICHUSL.

35. YmpapneHueckas 3THKa B IPUHATUH PELICHUH.

36. Amnanm3 nmpobieM ydeTa prucKka B IPHHATHU YIPABICHYECKUX PEIICHHUH.

37. Ctuib ¥ METOZBI IPUHSTHUS PEIICHHH COBPEMEHHBIMU PYKOBOANTEISAMH: TCHIACHIMHN, aHATH3 U
OLICHKA.

38. Ananm3 npoOJieM ydera HEOIPEIeICHHOCTH B IIPHHATUH YIIPABICHUYECKUX PEIICHHH.

39. OcobeHHOCTH NPUHATHS PElIeHHH B cepe HHHOBAIIMOHHOTO MEHEPKMEHTA.

40. Ananu3 npo0sieM OpraHu3aliy BHIIOTHEHUS YIPABICHYECKUX PELICHUH.

41. OcobeHHOCTH PUHATHUS PEIeHUH B cepe YIpaBICHUS HHTEIUIEKTYaIbHBIMU aKTHBAMH.

42. AHanu3 npo0seM UCIIOIb30BaHMS METOIOB MHOTOKPUTEPHAIILHOM OIICHKH ITPH BEIOOPE
YIPaBJIEHUYECKUX PEIICHUH.

43. Ananu3 npo0JieM UCTIONBb30BaHMs METOIOB MPOTHO3UPOBAHUS B Mpoliecce pa3padoTKU
YIIPaBICHYECKUX PEILICHUMN.

44. AHanm3 ocoOEHHOCTEH HCITONb30BaHUs HHPOPMAIIMOHHBIX CHCTEM TIPH pa3padoTKe
YIIPaBICHYECKUX PEILICHUMN.

45. OcobeHHOCTH MPUHATHUS YIIPABIEHYSCKUX PEIICHNH B PA3TUYHBIX 00IACTIX SKOHOMHUKH.

46. IIpo6memsl 3(h(heKTHBHOCTH yTIPABICHUECKUX PEIICHHIA.

47. ABTomaruzanusl mmporecca pa3padOTKU U NPUHATHS YIIPABICHYECKUX PEIICHHUH.

48. KoHTpoJIb B IPUHATUH YNPABICHUECKUX PEILICHHUM.

49. OcobeHHOCTH U METO/Tbl TIPUHATHUS pellicHu B cpepe CTpaTernueckoro yupaBieHus..

50. OcobeHHOCTH U METObI IPUHATHS PEeLeHUH B chepe YIpaBIeHUs IEPCOHATIOM.

51. OcoOeHHOCTH U METOBI IPUHATHS PELICHUH B YIPaBICHUH IPOU3BOACTBOM.

52. ndopmaliioHHbBIE CHCTEMBI MOACPKKH MPUHSATHS YIIPAaBICHYECKUX PEIICHUH.

53. Merono0rus 1 METOAUKH Pa3pabOTKU yIIPAaBICHYECKUX PEILICHUM.

54. YrpapneHueckre penieHus B CUCTEMe rOCyJapCTBEHHOTO M MyHHUIIUIIATBHOTO YIIPABICHHUS

55. Opranuzanus npoiecca pa3paboTKH U MPUHITHS PELICHMS.

56. OTBETCTBEHHOCTHh PYKOBOJMTEIICH 3a YIPABICHUECKOE PEIICHHE.

TunoBasi KOHTPOJIbHAsA padoTa

1.B xakux ciaydasx ydactue paOOTHUKOB B YIPaBJICHUHU MPEANPUATHEM Hanbosee
nenecooOpasHo. [losicHuTe U npuBeUTE NPUMEPBI.

2. OcHOBHBIE (hOpMBI yyacTusi paOOTHUKOB B yIpaBiieHUH npennpustuemM. [lpuseaure npumepsl
U3 MPaKTHKU.

3/laiite ornpeneneHue ynpaBiIeHYECKOr0 pelieHus (CBOMMHU CIOBaMH) U MOSICHUTE OCHOBHBIE
MO3UIMH, KOTOPbIE BKJIAJIBIBAIOTCS B 3TO MOHSATHE.

3aganus 1J1s1 pelieHust

HccnenoBarh cuTyaniuy v NpeJIoKUTh CBOM BADHAHT OTBeETA:

Curyanus 1 Bama ¢upma nepeesxaer B HOBBIM oduc. Bce coTpyaHuku 3aHSATHI
nepee3 oM. HauanbHUKHM OTHENOB CTpeMsTCs 3aHATh KabuHeTsl psigoMm ¢ Bammm. Kak Ber
MOCTYIIUTE C pacHpeleseHneM KaOMHETOB, yToObl paboTa Obuta 3(GEKTUBHON: a) OTHENbI,
paboTa KOTOPBIX HEMOCPEICTBEHHO CBSi3aHA C KOHEYHBIM pE3yJbTaTOM, HE HAaIpsIMYyIO
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3aBucsamMM oT Bac, Bbl mepeBemere Ha Jpyroil stax, 4ToOBI OHHM MOTJM paboTaTh
CaMOCTOSITENIbHO; 0) JPYrHMM OThenaM, padoTa KOTOPHIX HEpa3pbhIBHO cBsi3aHa ¢ Bameil, Bol
IIPEJOCTaBUTE KAOMHETHI PAZOM CO CBOMM, IOTOMY 4TO BaM Ha0 4acTo BCTpeuaThCsi C HUMU BO
Bpems pabothl? [Ipeanoxxure cBOi BapuaHT pacupeesieHns KaOUHETOB.

Cutyanus 2 Bbl — pyKOBOAMTENb CTPOUTEIBLHON opranusanuu. [lonenenbHuk. Havano
pabGouero ams. Bbl 3axomuTe BKaOMHET, MPOCUTE CEKpETapsi MPHUHECTH Yalleuky Kode u
3aHuMaere cBoe pabouee kpecio. OcmarpuBas cBoW kaOuHeT, Bbl 3amepkuBaeTe «TsKebli
B3IJISI» Ha CBOeM paboueM crose: Tpyaa Oymar pa3iuyHOrO Ha3HAUCHHs] HAXOAMUTCS B
abcomoTHOM Oecriopsiike. Uepes yac y Bac Ha3HaueHO coBelaHue ¢ pyKoOBOJIUTENIMH OT/IEIIOB,
HO B TaKOM «Xaoce» Bbl HE MOKeTe HaliTU HyXHbIE JUUIS IPOBEJICHUS COBELIAHUS JOKYMEHTHI.
Kak BrbI ctipaBuTech ¢ JaHHOU cUTyauen?

Curyauus 3 JledarenbHocTh Baiero HemocpencTBEHHOrO MOAYMHEHHOrO (HadajJbHUKA
OTJeJla MapKeTHHIa) CBsI3aHa C IOCTOSHHBIM HCIOJIb30BAaHUEM OPITEXHHMKH, HO TabapuThl €ro
KaOMHEeTa He MO3BOJIAIOT YCTAHOBUTH Ha ero pabodeM MecTe BCIo TpedyeMyro TeXHHUKY. B xoze
NESTEeIbHOCTH OH IOCTOSTHHO IPOXOJAUT 4epe3 pabouue MecTa Ipyrux ciykamux. B cBssu c
STHM OH TPATUT BPEMs Ha Pa3rOBOPHI M IMYHBIC TPOCHOBI, TEPSS TEM CAMBIM KaK CBOE pabouee
BpeMs, Tak U OTBJIEKas Apyrux. Kak pa3pemmrs JaHHYO CUTYaluo?

Cutyanus 4 Bel yCTaHOBHIIIM KOHTAKT C STIOHCKOHN (PUPMOIA, C KOTOPOW XOTUTE 3aKITFOUUTh
norosop. Bac npurnamaror B SInoHUI0, BCTpEYarOT Kak caMOro AOPOroro rocts, Mpeaaarator
OOIIMPHYIO MPOrpamMMy pa3BICYCHUN ¢ 00€JOM B JIOPOTOM PECTOpaHE, a, KOTJa JeI0 JOXOIUT
710 IIEPETOBOPOB, SAMOHIIBI IPOCAT MOJOKAATh apy AHEH. 1 MOTOM AOBOJIBHO MPOJOJIKUTEIBHOE
BpeMs coo0maT BaM o meprnoaudeckyn BO3HUKAIOMIKX 3aTpynHEHHsX. Kak BBl MOCTYIUTE B
3TOM cUTyauuu?

Curyauus 5 Bol pykoBoauTenb KpynHoi komnanuu. Bam TpeOyeTcss HOBBIM CEKpeTaph.
ColeceoBaHME€ ¥ HCHBITATENBHBIH CpPOK MPOLUIM TPH KaHAUAATa CO  CIEIYIOLIUMHU
npodeCCHOHATFHBIMU U IMYHBIMU XapakTepuctukamu (A, b, B). Koro Bel npumuTe Ha padoty?
Ob6ocnyiite cBoe peuieHue. A) Mimeer oueHb Xopolue npodeccuoHanbHble HaBbIKA U 0O0JIBIION
MIOCITY’)KHOHN CIIMCOK, OPraHU30BaH M aKKypaTeH, HO B OOIIEHHUU C MOCETUTEISIMHU IPOSIBIISET
rpy0ocTh U HepoOpoxkenaTenbHOCTh. b) IIpodeccnonanbHble HABBIKM Ha JOBOJBHO BBICOKOM
ypoBHe. BexnuB, oOmuTeneH M ApYKeI0eH KaK C HayalbCTBOM, TaK M IOCETUTENISIMHU.
AKKypaTeH W OpraHM30BaH, HO IpPU ITOM HE yMEeT XPaHWUTh CEKPeTbl (UPMBI U MHOTO
pasroBapuBaeT 1o TenedoHy ¢ MOCTOPOHHUMU Jt0bMHU. B) 3a ucnbITaTenbHbIA CPOK MOKa3al
ce0s1 BOCIIMTaHHBIM U IOOPOCOBECTHBIM. JpyKent00eH 1 TAKTUYEeH B OOLIIEHUHU C TIOCETUTEIISIMH,
HO TMpo(eccuoHalbHblE HaBBIKM HenocTaTouHble. He ymeer anekBaTHO pearupoBaTh Ha
BO3HUKIIINE MPOOIEMBI.

Curyauusa 6 Bame jxemaHue — ycTpouTh Ha CBOE€W (UpMe NpE3eHTAlHI0 HOBOT'O
npoaykra. dupma pacronaraeT CpeAcTBaMHU JJsl COCTAaBIEHHS PEKIaMHBIX OYKJIETOB, IS
MIpUTJIalleHus TOCTeN U MpoBeieHns OaHKeTa, HO €€ (PMHAHCOBbIE BO3MOXHOCTU HE TIO3BOJISIOT
OILIATUTh Ul BCEX MPUIJIAIIEHHBIX MECTa B TOCTUHUIIE IO COOTBETCTBYIOLIEMY pa3psany. Kak
Bbl Bce opranuzyere?

Curyaums 7 Hukro nydmie Bac He 3HaeT, Ha uTo Bbl cnocoOHBI 1 Hackosibko Bam ynanoch
B TIOBCEAHEBHOM JEATEIBHOCTH INOJOMTHM K TPAaHMIE CBOMX BO3MOXHOCTEH. IloaTtomy Brr
pemIy caMu A ce0s U300pecT cucTeMy OleHKH 3((EeKTUBHOCTH cBoero Tpyaa. [lo kakum
kputepusiMm Brl Oyzere cedst onieHuBath (He MeHble 3)? Chenaiite 3To B 11000# yno6Hoi Bam
dopme.

Curyauus 8 Bam npennarator nossimieHue. HoBasg 1OMKHOCTE BBIIIE OIUIAYMBACTCA U
BechbMa npectukHa. Ho Bel He 3Haete, Oyzaer iu sta pabota qocTaBiaTe Bam ynoBineTBopeHue,
Oonee Toro, mpeanoaraete, uro He 22 oyaet. Kak BeI moctynute?

Curyanusa 9 Kak Bbl OoTHeceTechb K TOMY, YTO PE3IOME OJHOTO W3 IPETEHACHTOB Ha
JOJKHOCTh HayallbHUKA OTJeNIa MapKeTUHra B pasjeie «OnbIT paboTbl» CONEPKUT OIPOMHYIO
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WH(pOPMAIIHIO 0 Pa3IMYHBIX MECTaX PaOdOTHI JAHHOTO CHEeIUaICcTa (IpruieM He OoJiee moayroaa
Ha oHOM pabodem Mecte). Kak BbI mocTponTte cobeceioBaHHE C 3TUM KaHTIUAATOM?

Curyauus 10 Bel npopaboTtanu B oT/ele mocie OKOHYaHUSI HHCTUTYTa BCEr0 HECKOJIBKO
MeECHIIEB, U TYT Bac BbI3pIBacT HaYaIbHUK U TOBOPUT, YTO HAJI0 TOEXaTh K CMEXHUKAM U IOMOYb
UM HaJaJUTh MPOU3BOJCTBO HYXKHOU Juis Bamero npeanpusitus npoxykuuu. Ho Buepa Bac
BBI3BAJIM B OTJIEN KQJPOB M TPEUIOKHIN MOEXaTh HA KYPChI MOBBIMICHUS KBATU(UKAIIMHA B
Mocksy. Uto Bbl BeIOepeTe Kak camblii BEpHBIN My Th K MOCIIEyIOIEH Kapbepe?

Curyauus 11 Ber cranu cBugerenem Oecempl OBYX cBOMX Koiuter. OMH W3 HHUX
YTBEPKAAET, YTO IMJIAHUPOBAHUE HEOOXOAUMO OCYIIECTBIIATh, HAYMHAS C MEPCIEKTUBHBIX e,
T. €. Ha roJl u O6osee. Ero ommoHeHT cynMTaeT, 4TO IIAHUPOBAHUE YAOOHO HAYMHATH C 3aIHCel
nen Ha Henenmto. Ypko Touky 3peHust Bel mojgaepskuBaere? OO0OCHYWTE CBOKO TIO3HUITHIO.

06p33III>I TECTOB 1JISl IPOBEACHUA TEKYILICI0 KOHTPOJIA " HpOMe)KyTO‘lHOﬁ
aTTeCTalui IO UTOraM OCBOCHUSA NUCHUIIMHBI, 4 TAKXKE IJII KOHTPOJIA
CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammerom

1.YnpagBiieH4yeckoe penieHue — 3To:

a) o0s13aTesIbHAs YacTh €XKeJHEBHON pabOThl MEHEDKEPA;

0) crmoco®d TOCTOSHHOTO BO3ACHCTBHS YIPABIAIONIEH CHUCTEMBI Ha YIPaBIAEMYIO
(cyObekTa Ha 00BEKT

yIpaBJIeHUs);

B) aKT BBIOOpA aJbTEpHATHUBbI, BBINOJIHAEMBIH PYKOBOJIUTENEM B Ipelenax CBOMUX
MMOJTHOMOYHH,

HalpaBJICHHBIA Ha TOCTI)KEHUE LieIel OpraHu3aluy;

T') HEHTPAJIbHOE 3BEHO BCEH NIEATENLHOCTH PYKOBOIUTEIIS;

1) BEPHO BCE BBILLIECIEPEUNUCIEHHOE.

2.Bb100p anbTepHATHBBI, OCYLIECTBJISIEMBbI PYKOBOAMTE]EM B PaMKax ero
AOJIZKHOCTHBIX MOJTHOMOYMI ¥ HANIPABJICHHBIN HA TOCTUKEHHE 1esleii OpraHu3auum, — 3To:

a) yrpaBlieHYeCKasl CTpaTeTHs;

0) yIpaBIeHUECKOE PELICHHE;

B) TaKTHKA;

I') ONITUMAJILHOCTh PEIICHUS;

1) aHAJIA3 CUTYaIIUH.

3.JIpuHsATHE YNPABJCHYECKOr0 peIICHHS] KAaK OJHAa W3 (YHKIMI YNpaBJIeHUS
npeacrasjsieT codoii:

a) BIOOp, aJIbTEPHATHBA TOT0, KaK M YTO IJIAHUPOBATh, OPraHU30BbIBATh, MOTUBUPOBATb,

KOHTPOJMPOBATH U T.J1.;

0) mporiecc BpIOOpa Kypca ASHCTBUI U3 IBYX WM 0oJiee allbTepPHATHUB;

B) BBIOOp, KOTOPBIN JIOJKEH clielaTh PYKOBOIMUTENb, YTOOBI BBHIOJHUTH OOS3aHHOCTH,
00yCIIOBJICHHBIE

3aHUMAaeMOH JOJDKHOCTBIO;

I') MTHTETPaIbHYIO YacTh yIpaBJIeHUs OpraHu3anuei J1o0oro poaa;

1) BCE BBIIICTIEPEUNCICHHOE BEPHO.

4.Bp100Op, KOTOpBIH [O0JKeH cAeJdaTh PYKOBOAMTEIb, 4YTO0bl BBINOJHUTH
00513aHHOCTH,

00ycJI0OBJICHHbIE 3aHUMAeMOi UM J0/KHOCTBIO, — 3TO:

a) OPTaHU3aIMOHHOE PEIIECHNUE;

0) KOHTPOJIb;

B) YCTAHOBJIEHHE CTaH/IapTOB;

T') UCKITIOYEHHE OMINO0K;
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1) KICTIOJTHEHUE PEIICHHUS.

5. Ilo npuHIUNIaM BBIPA0OTKH pPeLleHUs! AeJIATC:

a) Ha 3alporpaMMHUPOBAHHbIE U IIPOCTHIE;

0) Ha He3amPOTrPaMMUPOBAHHBIE U CIIOXKHBIC;

B) Ha 3allpOrpaMMUPOBAaHHBIE U HE3AIIPOIPAMMHUPOBAHHBIE;

T') Ha CJIO’KHBIE U TIPOCTHIE;

1) Ha IPOCThIE U HE3allpOrpaMMUPOBaHHbIE.

6.YnpasieHueckne peuieHusi, IpUHUMaeMble COIVIACHO ONpeleJIeHHOH mpouenype,
npaBuJjam, —

3TO:

a) He3aIpOrpaMMHUPOBaHHbIE PEILICHMUS;

0) 3anporpaMMUpPOBAaHHBIE PEILICHHS;

B) KOHTPOJIUPYIOLINE PELICHHUS;

') UHTYUTHBHBIEC PELICHHUS;

1) KOMIIPOMHUCCBI.

8. Jl11s HOBTOPSIFOIIMXCS CUTYalUi TUITMYHBI PELLICHUS:

a) KOMILUIEKCHBIE;

0) MHIUBUIYaIIbHBIC;

B) TPYIIIOBEIE;

I') He3alporpaMMHUPOBAHHbIE;

1) 3alIpOrpaMMUPOBaHHbIE.

9. YnpaBieH4ecKkue pelieHHsi, KOTOpble IPMHUMAIOTCS B HOBOI CHTyallMH, KOraa
NOSABJISIIOTCS

JOTIOJTHUTEIbHBIE (DAKTOPBI MM U3MEHSIOTCS CTapble, — ITO:

a) KOMIIPOMHUCCHI;

0) 3arporpaMMHUPOBAHHbBIC PEIICHHSI;

B) HE3aIIPOIPAaMMHPOBAHHBIE PELICHHUS;

') UHTYUTHBHBIEC PEIICHHUS;

1) KOHTPOJHMPYIOIIUE PEILICHHS.

10. Bb16op ynpaB/ieH4eCKOIo pelieHus, cAeJIaHHbIH HA OCHOBE OLIYIIIEHUI TOr0, YTO
OH NPaBWJIbHBIHA, — 3TO:

a) UHTYUTUBHOE PELICHHUE;

0) pelieHNe, OCHOBAHHOE Ha CYKICHUSX;

B) palllOHAJILHOE PEIICHHUE;

I') KOMIIPOMHCC;

1) 3apOorpaMMHPOBAHHOE PEILICHUE.

11. Bei0op ynpaB/ieH4eCKOro pelieHus, CACJAHHbII HA OCHOBE 3HAHUI W ONBITA, —
3T0:

a) UHTYUTUBHOE pEIlICHHE;

0) palMoHAIBHOE PEIICHHE;

B) KOMIIPOMHUCC;

I') pellieHne, OCHOBAaHHOE Ha CYXK/ICHUSX;

1) 3aIpOrpaMMHUPOBAaHHOE PEILICHUE.

12. I1o (popmaM NPUHATHA PELICHUS MOAPA3ACIAIOTCH:

a) Ha eJMHOJIMYHbIE, KOJJIETHANIbHBIE, KOJUIEKTUBHBIE;

0) Ha O0IIME U YaCTHBIE,

B) Ha CTPaTETUYECKUE U TAKTUUECKHUE;

') Ha €IMHOJIMYHBIE U KOJIJIETHAIbHBIE;

1) Ha OpraHU3al[MOHHBIE.

13. KosuternajibHOCTh NPUHATHS YNPABJEHYECKOI0 PELIeHHUs JaeT BO3MOKHOCTh
OpraHM3anmu:
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a) NOBBIIIATh OOBEKTUBHOCTh IPUHIMAEMBIX PEILICHUI;

0) TOBBIIIATH 0OOCHOBAHHOCTH IPHHUMAEMBIX PEIICHUA;

B) YCIEILIHO Pealn30BbIBaTh IPUHUMAEMbIE PELLICHMS;

I') 3aMEUISITh IPUHATUE PELICHUN;

1) BCE BBIIIEIIEPEUHCICHHOE BEPHO.

14. lenentpanu3auus — 3T0:

a) IpPEJOCTaBJIEHUE BbHICIIEMY PYKOBOJCTBY (MPMBbI WIM PYKOBOJCTBY MOApa3eiICHHUs
IIOJIHOM BJIACTH,

0) BBIPaOOTKAa KOJUIEKTUBHOI'O PEIICHUS HAa OCHOBE MHEHHH PYyKOBOJMUTENEH pPa3HOro
YPOBHS;

B) Ilepelaya IpaBa MPUHATHS PELICHUH HU30BOMY OIEPaTHBHO-X035IICTBEHHOMY 3BEHY;

I') IPUHATHE PELICHUH OOJBITMHCTBOM I'OJIOCOB;

1) HET BEPHOT'O OTBETA.

15. YnpaBjieH4ecKue pelleHHsl, CBSI3aHHbIe ¢ pelleHHeM TeKYIIMX Iejed W 3a1a4
OpraHu3anmu, —

3TO:

a) CTpaTeru4ecKue perieHus;

0) TAKTHYECKHUE PEIICHHS;

B) OIIEpaTHBHbIC PEILICHMS;

I') QITOPUTMUYECKHUE PEIICHHUS;

1) UHAUBUYaJIbHbIE PELICHUS.

16. YnpagiieHuecKue pelleHusi Mo CJI0:KHOCTH ObIBAIOT:

a) IPOCTHIE U CBEPXCIIOKHBIE;

0) CIIOKHBIC M YIPOIICHHEIC;

B) NIPOCTHIE U CIOXKHBIE;

I') JETKHUE U CII0XKHBIE;

1) CBEPXCIIOKHBIE U ITPOCTHIE.

17. Pemienusi, UMeOIHMe BasKHbIE NMOCJIAEACTBUA U H0JTOBpPeMeHHbI Y dekT:

a) CTpaTeru4ecKue;

0) TaKTUYECKHUE;

B) OIIEpaTHBHBIE;

I') KOHCYJIbTaTUBHBIE;

1) BCE MEepEeYUCIIEHHOE.

18. YmnpaBieHyeckue pelieHHs, OTPAHNYMBAIOIIHE BO3MOKHOCTH IPOSIBJICHHSA
UHUIHATHBBI CO CTOPOHBI MOAYNHEHHBIX:

a) KOHTYpHbIE, CTPYKTYpUPOBAaHHbIE, aJITOPUTMU3HUPOBAHHBIE;

0) ontumanbHble, 3¢ (HEeKTUBHBIE, pallHOHAIIbHBIE;

B) OJTHOYPOBHEBbIE, MHOTOYPOBHEBEIE;

I') UHAUBUAYaJIbHBIE, TPYIIIOBBIE;

1) BCE NIEPEUNCIICHHOE.

19. ITo pemaeMbIM 3a1a4aM Pa3jM4a0T PelICHUS:

a) nH(QOPMAaTHUBHbBIE U ONIEPATUBHBIE;

0) opraHu3alMOHHbIE ¥ HE3aIPOrPaMMHUPOBAHHbIE;

B) OIllepaTHBHbBIEC U TAKTHUECKUE;

I') HEOTJIOXKHBIE U Oy Ty1ue;

1) nH(OpMaTUBHBIE, OPraHU3alMOHHbIE, ONIEPATUBHBIE.

20. ITo meTonam pemeHus NPoodJeM Pa3jIMYaOT pPelleHUs OCHOBaHHbIE:

a) Ha UHTYULIUH, CYXKJICHUH, METOJ]aX PAllMOHAIBHOIO peLIeHHs Mpooem;

0) Ha HeBepOaJbHBIX U BepOAIbHBIX CUTHAJIAX;

B) Ha 3HAHUM CUTYyallUH U HA UHTYUIIHH;

I') Ha aHaJIM3e HHPOPMALIUU 1 HA UTHOPUPOBAHUU (PAKTOB;
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1) Ha CY>KJICHUU U Ha IPAKTUYECKUX CUTYaIUsX.

21. YopaBJjieH4YecKHe peleHusl 10 CPOKY /IeiiCTBHS MOCJIeICTBUI pelieHust ObIBAIOT:

a) JOJTOCPOYHbIE U KPATKOCPOUHBIE;

0) CpeIHEeCPOYHBIE U IOJITOCPOYHBIE;

B) KPaTKOCPOUYHBIE U CPEITHECPOUHBIE;

I') JOJATOCPOYHbIE, KPATKOCPOUHBIE, CPEAHECPOUHBIE;

1) 6eccpoUHEbIE.

22. Ilo yacToTe NpUHATHS pelieHNs ObIBAIOT:

a) OJTHOPa30BbIC U CIIyYaliHbIE;

0) MOCTOSTHHBIC U PEIIKUC;

B) BPEMEHHBIE U OJTHOPA30BBIC;

I') OZIHOPA30BbIE U MIOBTOPSIOIINECS;

1) MHOI'OPA30BbI€ U BPEMEHHBIE.

23. YnpaBJ/ieHYecKHe pelieHusi 10 MacuTadaM Bo3/1eiiCTBHA MOAPA3AeISI0TCH:

a) Ha KOMIUIEKCHBIE U YaCTHBIE;

0) Ha KOJUICKTUBHBIC U JTMYHBIC;

B) Ha KOMMEpUYECKHE U HEKOMMEPUYECKHE;

T') Ha OOIIKE U YaCTHEIC,

J) HA BHYTPeHHHE U BHELIHHe.

24. YnpasiieH4ecKoe pelleHue, NPUHATOe HA 0CHOBE 00beKTHBHOI0 AHAJTUTHYECKOTr0
npouecca, —

3TO:

a) UHTYUTUBHOE pEILCHHE;

0) pemeHne, OCHOBAaHHOE Ha CYKICHUSX;

B) 3alpOrpaMMHUPOBAHHOE PEILICHUE;

I') KOMIIPOMHCC;

1) palliOHAJIBHOE peIlIeHHE.

25. Bssarple B JIOrHYecKOH TMOCJIEI0BATEJbLHOCTH CTPOI0  OmpeaeeHHbIe
yIpaBJeHYECKHEe CpPeACTBa,C MOMOIIBI0 KOTOPBIX B YIPAaBJICHYECKOM Ipolecce
AOCTUTAeTCS NPUHATHE ONITUMAJIBHOIO

YIPaBJECHYECKOr0 pelieHus 1 odecneynBaercs 3P PpeKTUBHAS ero peaau3anus, —ITo:

a) 2JIEMEHT yNpaBJICHUS;

0) MexaHHU3M yIpaBJeHUs IPUHATHS pEeILICHUS;

B) KpuTepuil 3 PeKTUBHOCTH;

I') OpraHu3aIus BO3ACHCTBUS;

1) IJIaHUPOBAHUE.

26. JTanoM NpUHATHS PALHOHAIBHOIO YIPABJICHYECKOI0 PEIICHHUS ABJISIIOTCH:

a) TMarHOCTHKa IpoOJIeMBl;

0) dopMyIMpOBKa OrpaHUYCHUN U KPUTEPUEB ISl IPUHATHUS PEIICHUH;

B) BBISIBIIEHUE AJIbTEPHATHB;

I') OLIEHKA aJIbTepHATUB U OKOHYATENIbHBINA BBIOOD;

1) BCE MIEPEUUCIIEHHOE BEPHO.

27. Bribepute BepHYIO MOCIIEA0BATENFHOCTD 3TANIOB MPOIecca MPUHATHS PELLICHHS:

a) OIEHKa aJbTepHATHB, BBHIOOP aJbTEPHATHBBI, peaNM3alsl PEHICHHUs TUArHOCTHKA
pooIEMBI,

(GbopMynUpOBKa OrpaHMYEHUW M KpPUTEpUEB JJIsi TPUHATUS pelleHui, pa3zpaboTka
BapUaHTOB PELICHHUS,

OLIEHKA pe3yJIbTaTOB U 0OpaTHasl CBSI3b;

0) nmarHoctuka mpoOieMbl, GOPMYIUPOBKA OTPAHUYEHUN U KPUTEPUEB JUISL TPUHSATHS
pelieHnid,pa3paboTka BapuUaHTOB pEIIEHMs], OLEHKAa albTePHATHB, BHIOOP albTEPHATHUBBI,
peanu3alys peleHus,0leHKa pe3yIbTaToOB U 00paTHasl CBA3b;
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B) pa3paboTka BapWAHTOB pEIICHUS, JAHATHOCTUKA TMpoOJeMbl, (QopMyIHpOBKa
OTpaHUYEHUN ¥ KPUTEpPUEB JUISI TPUHATHS pEIICHUH, OIEHKa aJlbTEepHATHB, BBIOOD
aJIbTepPHATHUBBI, OLIEHKA Pe3yJIbTaTOB,00paTHas CBSA3b U pealn3alisl peleHMs;

I) OLEHKa pe3ylbTaToB, pa3padOTKa BapUaHTOB pEIICHUS, JUArHOCTHKA IPOOJIEMBI,
(GopMyIMpOBKa OTPAaHUYEHUN U KPUTEPUEB Ui NPHUHITUSA PEIICHUM, OLEHKAa albTEePHATHB,
BBIOOp aNbTEePHATHBBI pealIn3alusl PEHIeHUs 1 00paTHas CBSI3b;

1) IMarHOCTHKA MpoOsieMbl, 0OpaTHas CBsI3b, (POPMYIMPOBKA OTPAHUYECHUN U KPUTEPUEB
UL TPUHSATHS pelIeHH, pa3paboTka BapHaHTOB pELICHMS, OLIEHKA albTepHATHUB, BBHIOOP
aJIbTEPHATHUBBI, peaiu3alysl peIeH s, OLleHKa Pe3yJIbTaTOB.

28. OTanm NOATOTOBKH YNPAaBJIeHYECKOI0 pelleHHsl, Ha KOTOPOM MPOUCXOIMT
omnpeaesieHue MpoodaeMbl, CTOsSIIIEH Mepe Opranu3anmuei, — 3To:

a) 9Tall aHaJu3a U TUarHOCTUKU;

0) aTamn (hopMUPOBAHUS 1IENIH;

B) 9Tall NPUHSITHUS PEIICHUS;

I') 3Tall BO3/1EHCTBHUS;

1) 9TaIl peain3alyy U OILICHKHU.

29. Bonpoc, Ha KOTOPBIi HEO0OX0AMMO OTBETUTh PYKOBOAUTEII OPraHU3ALMH NPH
BbIOOpeE aJIbTEPHATHBHI (BAPUAHTA) PelleHus :

a) AABJISIETCS JIM aJIbTepHATHBA JJOITyCTUMO;

0) sBJIAETCS JIU abTEPHATHBA YIOBICTBOPUTEIBHOI;

B) SIBJII€TCS JIM aJIbTEPHATHUBA ONTUMAJILHOM;

I') Kakas U3 AByX aJbTEPHATHUB JIyUIIIE;

1) BCE MEPEYUCICHHOE BEPHO.

30. [JomoJHUTEeIbHOIN cTaaMell B mpouecce MPUHATHUS YNPABJIEHYECKOr0 pelieHus
SIBJISIETCS S

a) CTaJus aHAJIM3a COCTOSHHS OOBEKTa YIPABICHYECKOTO PEIICHUS;

0) cTagus OLIEHKH IPUHATOIO PELICHUs U €r0 KOPPEKTUPOBKH;

B) CTaaHs BEIPAOOTKHU M MIPUHATHS YIPABICHYECKOTO PEIICHUS;

T') CTaJusI BIOOPA UCTIONHUTEIIS;

1) CTa[Iusl KOHTPOJISI UCTIOJTHEHUS PEIICHUSI.

31. OmnodKoil, XapaKTepHOH 1JIsl CTaIUM HCCJIeJ0BAaHUs MMeIoLIelcs: HHPOpMaLHH,
SIBJISIETCS S

a) UCTOJIb30BaHUE YAOOHOM HH(pOpMaIMKU BMECTO HEOOXOMMON;

0) TmpeArnoYTeHNe OTHOTO YIPOLIICHHOTO 00BICHEHUST HECKOJIBKUM YaCTUYHBIM;

B) IPUHSATHE PEIICHUS HA OCHOBE MI€PBOHAYAIBHOM HH(pOpMAaLNH;

') TEXHUYECKHUE;

1) BCE MEepEeYUCIIEHHOE.

32. Jlannble, Kacaoluecss HMEHHO ITOIl KOHKPETHOI NMpo0JieMbl, Ye10BeKa, 1eJad H
NepUuo/ia BpeMeHH, — 3TO:

a) pesieBaHTHas WH(OpMaLUs;

0) MH(POPMALIMOHHBIH MOTOK;

B) CyObEKTUBHBIE JaHHBIE;

I') aIbTepHAaTHUBHAs HHPOPMALIUS;

1) OpraHU3aIMOHHBIC CBEIICHHSI.

33. IIpouecc NpUHATHSA pPellIEHUI MOKET OCYIIeCTBIATHC:

a) Ha 3aCEJaHMSIX PYKOBOJIUTENCH OpraHU3aIlHH;

0) B MHHOBAIIMOHHBIX Pa0OYMX TpyInax;

B) B GOpMalbHBIX IPyMIax;

I') Ha cCOOpaHUSAX TPYIOBBIX KOJUIEKTHBOB;

1) BCE BBIIIETIEPEUNCIICHHOE.

34. DyieMeHTBI OPraHU3aluH BHINOJHEHHUS PellieHUsl BKIYAKT B ce0s:
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a) pa3bsCHEHHE 1IeIM, TPYIIIOBbIE 3aaHMtsl, TOBEICHUE 3aa4;

0) MHCTPYKTHUPOBaHUE, U3yUYeHHUE TOKYMEHTOB, MOOUIH3AIUs KOJUIEKTHBA;

B) TIOBBIIICHHUE YPOBHS MOTHUBAILIUY, MAaHEBP KaJ[paMH, peCypcaMu, KOHTPOJIb;
I) pacupezeneHue 3a1a4, MHCTPYKTUPOBaHHUE, KOHTPOJIb, OLIEHKA PE3yIbTaTOB;
1) BCE BBIIIEHA3BaHHOE.

35. K orpannyeHusiM B IPUHSITHH YIIPABJIEHYECKOT0 PellleHHs] OTHOCATCS:
a) HexBaTKa ()MHAHCOBBIX CPEJICTB;

0) OTCYTCTBHE KBATU(HUIIMPOBAHHBIX KaJIPOB;

B) 3aKOHO/IaTeIbHBIC aKThI;

T') BBICOKAsl LICHa ChIPhS;

1) BCE MIEPEUUCIICHHO

6. YueOHO-MeTOAMYecKOe 1 MH(OPMAINITHOHHOE o0ecTiedeHue N CIUTIINHbI

CnucoK HCTOYHMKOB M JIUTEPATYPHI

6.1. OcHoBHasi JIUTEpaTypa:
Baxpymmna M. A. Yopasnenueckuil yuer uist MenempkepoB Mocksa: KnoPyc, 2018. - 320 c.
JlonoIHUTeIbHAS JTUTEpaTypa

1. JIaitko M.YO., ITonos JI.A., Uneuna E.JI., Jlatkua A.H. YuyeOHOE mocoOue 1o JUCHUILIMHE
«MeToIbl IPUHSTHS YIPABIECHYECKUX PEIICHUN B MHAYCTPUHU TOCTEIPUUMCTBA U TypU3May. —
M.: U3n-Bo Poc. 3koH. yHuB., 2012.

2. JlapuueB O.W. Teopus u Mmeroabl NpuHATUs pemeHuit: Yueouuk. — M.: Jloroc, 2011.
3.banun, K. B. Ynpasnenueckue pemienus [DnekTponnslii pecypc] : yueonuk / K. B. banaun.
— 8- wm3nm. — MockBa : JlamkoB u K, 2017. — 495 c. — Pexum gocrymna:
http://biblioclub.ru/index.php?page=book&id=452 520

4 Teopus U NpaKTUKa IPUHATHS YIIPaBICHYECKUX PELIeHUN [ DIEKTPOHHBIN pecypc] : yueOHUK
U IPAKTHKYM IS 6akanaBpuara u Maructpatypsl / B. W. Bycos [u ap.] ; mox obur. pen. B. U.
bycoBa. — Mocksa : IOpaiit, 2018. — 279 c. — Pexum pnoctyna: https://biblio-
online.ru/bcode/432942

5. Yuurens, FO. I'. Pa3paboTka ynpaBiieHYecKuX pelieHni [ DIeKTPOHHBIN pecypc] : yueOHUK
/YO.T. Yuurens [u ap.]. — 2-e uza., nepepad. u gon. — Mocksa : FOuutn-/lana, 2015. — 383 c.
— Pexxum nocrtyma: http://biblioclub.ru/index.php?page=book&id=117 136

6.FOkaeBa, B. C. IIpunstue ynpaBieHUECKUX pelieHui [ DIeKTpoHHBIH pecypc] : yueOHuk / B.
C. IOkaeBa [u gap.]. — MockBa : HamxoB u K, 2016. — 324 c¢. — Pexxum nocryna:
http://biblioclub.ru/index.php?page=book&id=453 952

6.2. Ilepeuens pecypcoB HH(pOPMAIHOHHO-KOMMYHHKAIMOHHOMH ceTH «AHTEpHET»,
He0OXO0IMMBIX /IJIsl 0CBOEHUS THCIUTIIMHbI

1.IToptan nmpo rocTHHUYHBIN Ou3Hec [DnekTpoHHbIH pecype]: Caitt ProHotel./9nexTpoH.
Kypnan. — 2017. — Pexxum goctyna K xypH.: http://www.prohotel.ru/news-180988/0/
2.Coo011ecTBO MpoQeccnoHaIoB TOCTUHHUYHOTO Ou3Heca [DneKTpoHHBIN pecypc]: CalT o
roctuannax Hilton./Onekrpon. XKXypaan. — 2017, — Pexxum moctyma K xKypH.:
http://www.frontdesk.ru/vetka.cgi?vetkaid=39246
3. Pa3paboTka W peaym3anus YIPaBICHYSCKUX pPEMICHUN [DIeKTpOHHBIA pecypc] : caut //
Elearn.Oknemuan.ru. — Pexxum goctyna: http://elearn.oknemuan.ru/?id=8&p=1, cBoGO1HBII
4. PazpaboTka ympaBlIeHUECKUX PelIeHUH [ DJIeKTPOHHBIN pecypc] : oOpa3oBaTenbHbIN mopTan //
Nudoypoxk. — Pexxum JOCTyma: https://infourok.ru/razrabotka-razrabotka-
upravlencheskihresheniy-2585234.html, cBoOoHbIi
5. Pa3paboTka ynpaBieH4ecKoro pemeHus [DneKTpoHHbli pecypce] : caift // Pandia.ru. — Pexum
noctyma: https://pandia.ru/text/79/565/50528.php, cBoO6O1HBII
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7. MaTepuajibHO-TeXHHYECKOe o0ecredyeHue TUCHUIIUHBI (M00YJ1:1)

[Tpu mpoBeneHNH 3aHATUN KCIONB3YETCSl ayIUTOpHUs, 000PYJOBaHHAS MPOSKTOPOM st
oToOpaxeHus npe3eHTanuii. Kpome Toro, npu mnpoBeieHUU JIEKIMH U MPAKTUYECKUX 3aHATUN
HE00XO0 UM KOMITHIOTEpP C YCTAHOBICHHBIM Ha HEM Opay3epoM M MPOTPaMMHBIM 00eCTIeYeHUEM
JUTIs IeMoHcTpanuu npesentanuid (Power Point u ap.).

Jlnist caMOCTOATENBbHOM paboThI CTYICHTY He00X0auM 10cTyml B IHTepHeT uepe3 Opaysep
Google Chrome wmu Opera, 0OOHOBIsICMOH aHTUBHPYCHOM 3ammToi Symantec Endpoint
Protection.

IlepeyeHb JHIIEH3UOHHOTO MPOTrPAMMHOI0 00eCHeUeHHUS:

Microsoft Office —JIumensus Ne 40001532 ot 31.12.2007

Adobe Acrobat — JTunenszus Ne 1118-1003-5566-8837-8180-7067 ot 2010 1.

Abbyy Fine Reader — Jlunensus Ne 09667 or 08.02.2006 AntuBupyc Kaspersky —
Jlnnensust Ne 1894141205092525 ot 05.12.2014

Microsoft Windows XP — JInnensus Ne 40001512 ot 22.12.2005

MSDN (Microsoft Developer Network , Microsoft Dreamspark

Microsoft Academic Aliance) — JIunensus Ne 1203794656 or 01.01.2016

CrnpaBouno-npaBoBas cucrema «Koncynbrant [Tnrocy - YuebHast Bepcus OecriiaTHas

Abbyy Lingvo — LMRC14000000946409109093 ot 22.01.2010

Kaspersky Endpoint Security

8. Obecneuenue 00pa3oBaTeJIbHOIO MPOLECCA JIJIA JIUI] C OTPAHMYEHHBIMHU BO3MOKHOCTSIMHU
3/I0POBbSI M1 HHBAJIUI0B

B xozxe peanm3anuu JUCHHUILTAHBI HCIIOIB3YIOTCS CICAYIOIMINE JTOTIOTHUTEIBHBIC METOIBI
00y4eHus, TEKYIEro KOHTPOJIsl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTalluu 00y4aronuxcs B
3aBUCUMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

® JUISI CJICTIBIX M CTA0OBUJISAIINX: JICKITUH O(OPMIISIFOTCSI B BHJIC 3JICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIIbI0 KOMITBIOTEPA CO CIEeIMATU3UPOBAHHBIM MTPOTPAMMHBIM O0ECTICUeHUEM;
MUCHhMEHHBIC 33JIaHUS BBIMOJHSIOTCS Ha KOMITBIOTEPE CO CIICIUATN3UPOBAHHBIM IPOTPAMMHBIM
obecreueHreM UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTIEYMBACTCS HHANBHAYAIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIFoKC; /ISl BBIMOTHEHUS 3aIaHUsI IPU HEOOXOAUMOCTH
MPEIOCTABIISETCS YBENINYMBAIOIIEE YCTPOHUCTBO; BO3MOYXKHO TAaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX
YBEJIMUUBAIONIUX yCTPOMCTB; MUCHMEHHBIC 3aMaHUsT O(QOPMIISIOTCS YBEIUYCHHBIM MIPHPTOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHON (opMe I BBHIMOJHSIOTCS B MUChbMEHHOW (hopme Ha
KOMITBIOTEPE.

® JUIsI TITYXHX U CITA00CIBIIIAIINX : JICKITUU 0(hOPMIISIOTCS B BHJIE SJICKTPOHHOTO JOKYMEHTA,
aub0 TpeAocTaBisieTcss 3BYKOYCHIIMBAIOINIAS ammapaTypa WHIUBUAYaIbHOTO TOJIB30BaHUS;
MUCHhMEHHBIC 3a/IaHUS BBITIOJHSIIOTCS HA KOMITBIOTEpE B MUCHbMEHHOH (hopMe; 3K3aMeH U 3a4éT
MPOBOJSATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOXKHO TMpOBeACHHE B Qopme
TECTUPOBAHUS.

o JJIs1 JTAIT C HAPYIIEHUSIMHU OTIOPHO-IBUTATEILHOTO aIliiapaTa: JISKIIHH 0()OPMIISIOTCS B BUIC
JJIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C ITOMOIIBI0 KOMITHIOTEpA CO CIEIHATN3HPOBAHHBIM
MpOrpaMMHBIM OOeCrieueHreM; NUChbMEHHBIC 3a/IaHds BBIMONHSIOTCS Ha KOMIIBIOTEpE CO
CICIHAIM3UPOBAHHBIM TPOTPAMMHBIM OOCCIICUeHHUEM; 3K3aMeH M 3a4ET MPOBOJAATCS B YCTHOU
(dbopMe WK BBITIOTHSIOTCS B TUCBbMEHHOU (hopMe Ha KOMITBIOTEPE.

[Tpr HEOOXOTUMOCTH MPETyCMATPUBACTCS YBEIHUCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tpouieaypa nmpoBeAeHHs IPOMEKYTOUHOM aTTeCTAINH AJIsi O0YJaIOIINXCS YCTaHABIHBACTCS
C YIETOM WX WHIAWBUAYATBHBIX TICUXO(PH3NIECKUX 0coOeHHOCTEH. [IpoMexyTouHas aTTecTarus
MOJKET MPOBOAUTHCS B HECKOIIBKO TAIOB.
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[Tpu mpoBeneHWH TPOIETYPHl OIECHUBAHUS PE3yJIbTaTOB OOyUYEHHS IpEIyCMaTpUBACTCS
UCIIONB30BAaHME TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3U C HWHIUBUAYAJIbHBIMU
0COOCHHOCTSIMHU 00YYarOIIUXCs. DTH CPEACTBA MOTYT OBITh IPEIOCTABICHBI YHUBEPCUTETOM, AJIH
MOTYT HCIOJIb30BaThCsl COOCTBEHHBIE TEXHIUYECKHIE CPEIICTBA.

[lpoBenenne TpoOLEAYPHl OICHWUBAHHUS  PE3yJIbTATOB  OOY4YCHHs JIOMyCKAaeTcs ¢
WCIIOJB30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHA.

O6ecneunBaeTcs A0CTyN K MHPOPMAIIMOHHBIM M OMOJIMOrpagUIecKuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocss B ¢opMax, aJanTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBSI U BOCIIPUATHUS HH(DOpMAIIH:

® ISl CIIETIBIX M CITA0OBHUIAIIMX: B TEYaTHOH (hopMme yBenuueHHBbIM mpudrom, B hopme
AJIEKTPOHHOTO JOKYMEHTa, B (hopMe ayanodaiina.

® JIJIs TITYXUX U CJIA0OCIBIIIAIINX: B Te4aTHOU GopMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

o Il OOY4YaIOUIMXCSl C HApPYIICHHSMU OIOPHO-IABUTaTEILHOTO ariapara: B IeYaTHOW
dbopme, B popMe 3MEKTPOHHOTO JTIOKYMEHTa, B (hopMe ayauodaiia.

VY4eOHble ayAUTOPUH I BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHON pabOTHI, HayyHas
OubnuoTeka W MHBbIC TOMEUICHHS NJIsi O0y4YeHHUs! OCHAIIECHBI CIeNHUaIbHbIM 000pyAOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® /Ul CIIENIBIX U CIAOOBUASAIINX: YCTPOMCTBOM Ui CKaHHUPOBAHMS M YTCHHUS C KaMepoi
SARA CE; nucnneem bpaiinsg PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

® ISl TIIyXUX M CIAOOCHbBIIIANUX: aBTOMAaTU3UPOBAHHBIM Pab04YUM MECTOM ISl JIIOJCH C
HapyIIEHHEM CITyXa U CIIa00CIBIIIANINX; aKyCTHIECKUN YCHUIINTEIb ¥ KOJIOHKH;

® Uil O0YYarOIIUXCsl C HAPYIICHUSIMHA OMTOPHO-IBUTaTENILHOTO armapara: nepeIBUKHbIMH,
peryiupyeMbIMu 3pronoMudeckumu napramu CH-1; KOMIbIOTEpHOM TEXHUKOH CO CrielnaibHbIM
IIPOrPaMMHBIM 00€CIIEYEHUEM.

9. Metoauyeckue MaTepuaJbl
9.1. Il;1aHBbI CEMHMHAPCKUX 3aAHATHH

Cemunap 1. CymHocTh ynpaB/JeHYeCKHX PelIeHUH B MHAYCTPHHM IOCTENPHHUMCTBA
(49)

Bomnpocs! 11t 06cyxaenuns
1. Kakue (yHKIUU BBINOJHSIOT CHELMAIUCTBI, SKCIIEPThl M KOHCYJIBTAHThI MPU pa3paboTKe U
peann3anyuy pemeHuin’?
2. JlaiiTe onpesiesieHre TepMHUHA « Y IPABJIEHYECKOE PEIICHUE U TTOSICHUTE 00JIACTH €T0 ICHCTBUSI.
3. KakoBo coaeprkaHue yrnpaBJIeHUECKOTO PELICHHs] KaK IIPOLEcca U KaK SIBICHUA?
4. KakoBa 000011eHHas cxema Ipoliecca pa3padoTKH yIpaBJIeHYECKOTo pelieHns?
5 Kakyro ponp urpaer ynpaBI€HUECKOE PpELICHHE B pealu3alud LeNed YIpaBlICHUS B
opranuzamnuu’?
6KakoBbI OTIMYMS B TPAKTOBKE PEIICHUH B MaTeMaTHKE U MEHEKMEHTE?
7KakoBbl (hyHKIIMHU peleHHil B poliecce yrnpaBieHUs ?

JIureparypa:
1 Baxpymuna M.A. Ynpasnenueckuit yuet 1ist MeHexepoB Mocksa: KnoPyc, 2018. - 320 c.
2. Jlatixo M.IO., ITonos JI.A., Unbuna E.JI., Jlatkun A.H. YueOHOe TocoOne 10 TUCIIATLIMHE
«Metobl NPUHATHUS YTIPABICHYECKUX PEIICHUH B HHIYCTPUH FOCTEIIPUUMCTBA U TYPU3May. —
M.: U3n-Bo Poc. akoH. yHuB., 2012.
3.bammun, K. B. Ynpasiendeckue pemrenus [ DekTpoHHbIi pecype] : yaeonuk / K. B. bamaun.
— 8- m3n. — MockBa : JlamkoB u K, 2017. — 495 c. — Pexum pocryma:
http://biblioclub.ru/index.php?page=book&id=452 520
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4 Teopusi ¥ IPaKTUKA TPUHATHS YIIPABICHYCCKUX PEIICHUH [ DIIEKTPOHHBIHN pecypc] : yaeOHUK
U TIPAaKTUKYM Ui OakanaBpuara U Mmaructparypsl / B. U. Bycos [u ap.] ; mox o6m. pen. B. W.
bycoa. — MockBa : [Opaiir, 2018. — 279 c¢. — Pexum pnocrtyma: https://biblio-
online.ru/bcode/432942

5. Yuurens, FO. I'. Pa3paboTka ynpaBieHUeCKUX pelieHui [ DIeKTPOHHBIN pecypc] : yueOHUK
/YO.T. Yuurens [u ap.]. — 2-e u3a., nepepad. u gon. — Mocksa : FOnutn-/lana, 2015. — 383 c.
— Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=117 136

6.FOkaeBa, B. C. IIpunstue ynpaBieHUECKUX pelIeHn# [ DIeKTPOHHBIH pecypc] : yueOHuK / B.
C. KOxkaeBa [u ap.]. — MockBa : [JamkoB u K, 2016. — 324 c. — Pexum pgoctyna:
http://biblioclub.ru/index.php?page=book&id=453 952

Cemunap 2. 3HauyeHMe TIPMHATHS YIPaBJIeHYECKHX PpelleHMd B HMHAYCTPUH
rocrenpuuMcTBa(44)

Bompocs! 11t o6cyxaeHus
1M cTouHMKH yIpaBICHUYSCKUX PEIICHUH.
2B3anMoCBs3b yIpaBlIeHUECKUX MTPOOJIEM U PELICHUH.
3YKu3HEeHHBIN UK YIPaBIEHYECKUX PEIICHUH.
4Kaxk BIusieT Ha IPUHATHE PELLICHUI B OPraHU3alMy CII0CO0 MBIIUIEHUS PYKOBOAUTENS?
5Kakoe 3HaueHue HMeeT MAENErMpoBaHHE IOJHOMOYUM Ui pa3paboTku 3PQPEKTUBHBIX U
KaueCTBEHHBIX YIIPABJICHYECKUX PEILICHUIN?

Jlureparypa:
1 Baxpymuna M.A. Ynpasnenueckuil yuet 1ist MeHepkepoB Mocksa: KnoPyc, 2018. - 320 c.
2. Jlaitko M.1O., Tlonos JI.A., Uneuna E.JI., Jlatkua A.H. YuyeOHOoe mocoOue 1o JUCHUILIHHE
«Metoabl NIPUHATHUS YIIPABICHYECKUX PEIIEHUH B HHYCTPUM FOCTEIIPUMMCTBA U TYPU3May. —
M.: U3n-Bo Poc. 3koH. yHuB., 2012.
3.banoun, K. B. Ynpasiendeckue pemenus [ DnekTponHslii pecype] : yueonuk / K. B. banaun.
— 8- m3n. — MockBa : JamkoB u K, 2017. — 495 c. — Pexum gocryna:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus ¥ MpaKTUKa IPUHATHUS YIIPaBIEHUYECKUX PELIeHNH [ DIeKTPOHHBIH pecypc] : yueOHUK
U IPAaKTUKYM JUIs OakanaBpuata u Maructpatypsl / B. Y. Bycos [u np.] ; mox obut. pen. B. U.
bycoBa. — MockBa : IOpaiit, 2018. — 279 c¢. — Pexum pocryna: https://biblio-
online.ru/bcode/432942
5. Yuurens, FO. I'. Pa3zpaboTka ynpaBiieHUeCKUX pelieHui [DIeKTpoHHbIH pecypc] : ydeOHUK
/1O.T. Yuurens [u ap.]. — 2-e u3a., nepepad. u gon. — Mocksa : FOuuTH-/lana, 2015. — 383 c.
— Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=117 136
6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX pelIeHUH [ DIeKTPOHHBIN pecypc] : yueOHuK / B.
C. IOkaeBa [u nap.]. — MockBa : HamkoB u K, 2016. — 324 c. — Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=453 952
Cemunap 3. Knaccupukanus ynpabJjeH4eCKHX podiaem (44)

Bomnpocsr qyst o0cyxnenust

1. KaxkoBbl mpu3HaKy KiaccU(PUKAIUN YIIPABICHYECKUX PEeIIeHU?

2. HazoBuTe TUIBI yIPABICHUYECKUX PELICHUM.

3. KakoBbl NoCIen0BaTENbHOCTh pEIIEHHs MpoOjeM B pa3pabOTKe YyNpaBIEHYECKHX
peLICHU.

4. CrpykTypa mpoOJEeMHOro MOJis U CTPYKTypU3alus HNPUYUH Pa3BUTHUS CUTYyallUd B
OpraHH3aIiHy.

5. I'paduueckrie METO/IbI OTPasKEHUSI TPOOJIEM PA3BUTHUS CUTYyal[Ul B OPraHU3aLlUH.

JIureparypa:
1 Baxpymuna M.A. Ynpasnenueckuit yuet st MeHepkepoB Mocksa: KnoPyc, 2018. - 320 c.
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2. Jlaiixo M.IO., ITonos JI.A., Mneuna E.JI., Jlatkun A.H. YueOHOe mTocoOue 1o JUCIUTUIMHE
«MeTopl IPUHATHUS YIIPABICHUYECKUX PEIICHUI B WHIYCTPUH TOCTEIIPHUMCTBA U TYPU3May. —
M.: U3a-Bo Poc. skoH. yHuB., 2012.

3.bangun, K. B. Ynpasiendeckue pemenus [ DnekTponnslii pecypc] : yaueonuk / K. B. banaun.
— 8-¢ mw3n. — MockBa : JlamkoB um K, 2017. — 495 c¢. — Pexum pgocryna:
http://biblioclub.ru/index.php?page=book&id=452 520

4 Teopusi ¥ IPAKTUKA TPUHATHS YIIPABICHYSCKUX PEIICHUH [ DIEKTPOHHBIN pecypc] : yueOHUK
U TIPAKTHKYM IS OakanaBpuara u maructpatypsl / B. U. Bycos [u np.] ; mox o6mr. pen. B. W.
bycoa. — MockBa : [Opaiir, 2018. — 279 c¢. — Pexum pnocrtyma: https://biblio-
online.ru/bcode/432942

5. Yuurens, FO. I'. Pa3paboTka ynpaBieHUeCKUX pelieHui [ DIEeKTPOHHBIN pecypc] : yueOHUK
/YO.T. Yuurens [u ap.]. — 2-e u3a., nepepad. u gon. — Mocksa : FOnutn-/lana, 2015. — 383 c.
— Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=117 136

6.FOkaeBa, B. C. IIpunstue ynpaBieHUECKUX peLIeHUH [ DIeKTPOHHBIN pecypc] : yueOHuK / B.
C. KOxkaeBa [u ap.]. — MockBa : [JamkoB u K, 2016. — 324 c. — Pexum pgoctyna:
http://biblioclub.ru/index.php?page=book&id=453 952

Cemunap 4. Tunosorus ynpasJjieH4eCKMX pellieHu B MHAYCTPUH rocTenpuumMcrsa (44)
Bomnpocs! 11t o6cyxaenuns

1. Kak copmupoBate ycToH4HMBYIO 00,1aCTh COBITA HA )KMU3HEHHOM LIUKJIE IPOAYKLIUU?

2.  OpraHu3alMOHHO-TICUXOJIOTUYECKUE TMPEANOChUIKM KadecTBa  YIPABJIEHYECKUX
pelIeHU.

3. TexHosorust pa3paboTKU yNPaBICHUECKUX PELICHUH.

4. Metonbl ¥ MoJeNu pa3pabOTKH yIPABICHYECKUX PEIICHUI.

5. [IpobeMb! 1 pa3paboTKa yIpaBICHUECKUX PEIICHUN B OpraHu3aIi.

6. Ctparernyeckue 1 TAKTUYECKHUE PELIEHU, UX OCOOEHHOCTH U B3aMOCBS3b.

Jluteparypa:
1 Baxpymmza M.A. YnpasneHueckuil yder ais MeHekepoB Mocksa: KnoPyc, 2018. - 320 c.
2. JIatixo M.IO., ITonos JI.A., Unbuna E.JI., Jlatkua A.H. YueOHOe 1T0COOME 10 TUCIIAILINHE
«MeTo/1bl IPUHATHS YIIPABIEHYECKUX PEIIEHUH B MHAYCTPHH FOCTENPUUMCTBA U TYPU3May. —
M.: U3n-Bo Poc. skoH. yHuB., 2012.
3.bannun, K. B. Ynpasnenueckue pemenus [DnekTpoHHbIi pecypce] : yueonuk / K. B. banaus.
— 8- m3n. — Mocka : JlamkoB u K, 2017. — 495 c. — Pexum pgocrymna:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus U MpaKTUKa IPUHATHS YIIPaBICHYECKUX PelIeHUH [ DIeKTPOHHBIN pecypc] : yueOHUK
U TIPAaKTUKYM Ui OakanaBpuara U Maructparypsl / B. U. Bycos [u ap.] ; mox o6m. pen. B. U.
bycoBa. — Mocksa : IOpaiit, 2018. — 279 c. — Pexum pnocryna: https://biblio-
online.ru/bcode/432942
5. Yuurens, FO. I'. Pa3paboTka ynpaBieHYecKUX pelieHnii [ DIeKTPOHHBIN pecypc] : yueOHUK
/¥O.T. Yuurens [u ap.]. — 2-e usa., nepepad. u gon. — Mocksa : FOuutn-/lana, 2015. — 383 c.
— Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=117 136
6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX pelIeHni [ DIeKTpOoHHBIH pecypc] : yueOHuK / B.
C. IOkaeBa [u gap.]. — MockBa : JamxoB u K, 2016. — 324 c¢. — Pexum nocryna:
http://biblioclub.ru/index.php?page=book&id=453 952

Cemunap 5. AHaJM3 MeTOA0B pa3padoTKM M NPHUHATHSA YNPaBJIeHYECKHX pelleHHil B
HHIYCTPHUH rocrenpuumcrea(44)
Bomnpocs! 11 06cyxaenus
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1. Ha3zoBuTe OCHOBHBIC IPUHITUITBI OPTAaHU3AIIMN Pa3paOb0TKH YIPABICHYECKUX PEIICHUM.

2. HazoBuTE OCHOBHBIE METO/IbI TIOATOTOBKH YIIPABJIEHYECKUX PELLICHUM.

3. B yem cocTosT posib U GyHKIHUK PYKOBOAUTENS B MPOIEAype pa3pabOTKU perieHnii?

4. EnvHONMYHBIE, TPYINIOBBIE (KOJUIETHANIbHBIE), KOJUIEKTUBHBIE pelieHus. VX 1ocToMHCTBa U
HEJOCTATKHU.

5. JHemoxparudeckue (GOpMbI TPUHATHS YIPABICHUECKUX PpEIICHUI: OTEYECTBEHHBIH U
3apyOeKHBIN OIBIT.

Jluteparypa:
1 Baxpymmna M.A. Ynpasnenueckuil yuet 1uist MeHepkepoB Mocksa: KnoPyc, 2018. - 320 c.
2. Jlatixo M.IO., ITonos JI.A., Mineuna E.JI., Jlatkun A.H. YuyeOHOe mocoOue 1o JUCIUTUIMHE
«MeToIpl IPUHATHUS YIPABICHUYECKUX PEIICHUI B WHIYCTPUH TOCTEIIPHUMCTBA U TYPU3May. —
M.: U3a-Bo Poc. skoH. yHuB., 2012.
3.bangun, K. B. Ynpasiendeckue pemenus [ DnekTponnslii pecypc] : yueonuk / K. B. banaun.
— 8-¢ mw3n. — MockBa : JlamkoB m K, 2017. — 495 c¢. — Pexum pgocryna:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus U MpaKTUKA IPUHATHS YIIPABICHYECKUX PelIeHUN [ DIEeKTPOHHBIH pecypc] : yueOHHUK
U TIPAKTHKYM JUIs OakayiaBpuara u Maructpatypsl / B. W. Bycos [u np.] ; mox o6m. pen. B. U.
bycoBa. — MockBa : IOpaiit, 2018. — 279 c¢. — Pexum pocryna: https://biblio-
online.ru/bcode/432942
5. Yuutens, FO. I'. Pa3zpaboTtka ynpaBieHYecKuX pelieHuii [ DIEeKTPOHHBIN pecypc] : yueOHUK
/YO.T. Yuurens [u ap.]. — 2-¢ u3a., nepepad. u gon. — Mocksa : FOuutn-/lana, 2015. — 383 c.
— Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=117 136
6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX peUIeHUH [ DIeKTPOHHBIN pecypc] : yueOHuK / B.
C. IOkaeBa [u gap.]. — MockBa : JamkoB u K, 2016. — 324 c. — Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=453 952

Cemunap 6. PazpaGorka ynpaB/ieHYeCKHX pelleHMii Kak mpouecc o0LIeHHSI M Pe3yJabTaT
HUHTEJIEKTYAJIbHOM JeSiTeJIbHOCTH B Opranu3aumu (44).
Bomnpocs! 11t 06cyxaenus

1. KakoBb!I yci10BuUsl IPUMEHEHUSI UTPOBOTO METO/Ia pa3padOTKU YIPaBIEHUYECKUX PELICHUN?
2. KakoBbl OCOOEHHOCTH IMOCTPOEHMSI IBPUCTUUYECKHX METOAOB Pa3padOTKH YNpaBICHUECKUX
pereHui?
3. KakoBsl ycnoBust 3¢ (peKTHBHOTO MPUMEHEHHSI METO/Ia CIICHAPHEB?
4. Kak rpa¢uyecky npeacTaBisieTcsl 1epeBo pereHnit? 5
5. OyHKIIMHA PYKOBOAMTENS B MPOIEAYPE pa3pabOTKH perieHUH.

JIureparypa:
1 Baxpymuna M.A. Ynpasnenueckuit yuet 1ist MeHepkepoB Mocksa: KnoPyc, 2018. - 320 c.
2. Jlatixo M.IO., ITonos JI.A., Unbuna E.JI., Jlatkun A.H. YueOHOe mTocoOue 10 TUCIIATLIMHE
«Metobl NPUHATHUS YIIPABICHYECKUX PEIICHUH B HHIYCTPUH FOCTEIIPUUMCTBA U TYPU3May. —
M.: U3n-Bo Poc. akoH. yHuB., 2012.
3.bammun, K. B. Ynpasiiendeckue pemrenus [ DekTpoHHbIi pecype] : yueonuk / K. B. Bamaun.
— 8- m3n. — MockBa : JlamkoB u K, 2017. — 495 c. — Pexum pocryma:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus ¥ MpaKTUKa IPUHATHUS YIIPaBIEHYECKUX PELICHUH [ DIeKTPOHHBIN pecypc] : yueOHUK
U IPAaKTHKYM JUIs 6akanaBpuata u Maructpatypsl / B. Y. Bycos [u np.] ; mox obut. pen. B. U.
bycoBa. — MockBa : IOpaiit, 2018. — 279 c¢. — Pexum poctryna: https://biblio-
online.ru/bcode/432942
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5. Yuurens, FO. I'. Pa3paboTka ynpaBieHUeCKUX pelieHui [ DIEeKTPOHHBIN pecypc] : yueOHUK
/¥O.T. Yuurens [u ap.]. — 2-e u3a., nepepad. u gon. — Mocksa : FOnutn-/lana, 2015. — 383 c.
— Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=117 136

6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX pelIeHUH [ DIeKTPOHHBIH pecypc] : yueOHuk / B.
C. KOxkaeBa [u ap.]. — MockBa : [JamkoB u K, 2016. — 324 c. — Pexum pgocryna:
http://biblioclub.ru/index.php?page=book&id=453 952

CemMunap 7 AHaju3 MeTOIOB IPOBedeHUS] IKOHOMHUYECKHX HCCJIEeJ0BAHMII B Mpolecce
MPUHATHS YIIPAaBJeHYeCKNX PellleH!uii B MHAYCTPUHU rocTenpuuMcTBa (64)

Bomnpocsr qyis o0cyxaeHust

1. KakoBbpl 007acTH HEONPENEICHHOCTU YIIPABICHUECKOW JEsITEeIbHOCTH IpU pa3paboTKe
YIPaBIEHYECKUX PELIECHUI?
2. Ha3oBHTE OCHOBHBIE METO/bI CHUKEHUS PUCKOB pa3pabOTKH yIPaBICHYECKUX PEIICHUI.
3. Kakue Meronbl MCNONB3YIOTCS [UIsl CHUXKEHHS PUCKOB B XOJE JOBEJIEHUS 3aJaHuil [0
UCIIOJIHUTEIIEH?
4. KakoBbl crnocoObl U ycioBus (opMuUpoBaHUS 00pa3a MPEACTOANICH EATEIbHOCTH Y
UCIIOJIHUTEIIEH?
5. UeM OTIMYAIOTCS YCIIOBUS HEONPEACICHHOCTH IPH pa3paboTKe perieHmiA?
6. B ueM coCTOUT CyTh CUTYAIL[MOHHOI'O MOJX0/1a B YIPaBICHUN?
7. Kak oxapakrepu3oBaTh po0aemMy pa3BUTHUS IPEAIPUITUS?
8. KakoBbl npu3Haku Ki1accuUKay U BUIbI Ipodiem?
9. KakoBbI TICHXOJOTHYECKHE OCOOEHHOCTH TIOBEICHHS pPYKOBOAMTENECH B CHTyalHAx
HEOIIPEIeICHHOCTH BHEIIHEH CpeJibl
10IIpumeneHue HHTYUIUH JUTS Pa3paObOTKH YIIPABICHYECKUX PEIICHUH.
11. OcobeHHOCTH NPUHATHS PELIEHUH B SKCTPEMAJIbHBIX CUTYaLUsIX.

Jluteparypa:
1 Baxpymmza M.A. YnpasneHueckuil yder ais MeHekepoB Mocksa: KnoPyc, 2018. - 320 c.
2. JIatixo M.IO., ITonos JI.A., Unbuna E.JI., Jlatkua A.H. YueOHOe 1T0COOME 10 TUCIIAILINHE
«Metonbl IpUHATHUS YNIPABICHYECKUX PELIEHUH B NHIYCTPUH F'OCTEIPUMMCTBA U TYPU3May. —
M.: U3n-Bo Poc. skoH. yHuB., 2012.
3.bannun, K. B. Ynpasnenueckue pemenus [DnekTpoHHbIi pecypce] : yueonuk / K. B. banaus.
— 8- m3n. — Mocka : JlamkoB u K, 2017. — 495 c. — Pexum pgocrymna:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus U MpaKTUKa IPUHATHS YIIPaBICHYECKUX PelIeHUH [ DIeKTPOHHBIN pecypc] : yueOHUK
U TIPAaKTUKYM Ui OakanaBpuara U Maructparypsl / B. U. Bycos [u ap.] ; mox o6m. pen. B. U.
bycoBa. — Mocksa : IOpaiit, 2018. — 279 c. — Pexum pnocryna: https://biblio-
online.ru/bcode/432942
5. Yuurens, FO. I'. Pa3paboTka ynpaBieHYecKUX pelieHnii [ DIeKTPOHHBIN pecypc] : yueOHUK
/¥O.T. Yuurens [u ap.]. — 2-e usa., nepepad. u gon. — Mocksa : FOuutn-/lana, 2015. — 383 c.
— Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=117 136
6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX pelIeHni [ DIeKTpOoHHBIH pecypc] : yueOHuK / B.
C. IOkaeBa [u gap.]. — MockBa : JamxoB u K, 2016. — 324 c¢. — Pexum nocryna:
http://biblioclub.ru/index.php?page=book&id=453 952

Cemunap 8. D¢deKTHBHOCTH, NPHHATHSA YNPABJIeHYECKHX PpelleHHid B HWHAYCTPUH
rocrenpuuMcTna (64)

Bomnpocsr qyist o0cyxnennst
1. HazoBuTE KaueCTBEHHBIE IPU3HAKH YIIPABJIEHUYECKUX PEILIECHUI.
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2. Ha3oBuTe SKOHOMHYECKHE TMPEINOCHUIKM pa3pabOTKM KayeCTBEHHBIX YTNPaBICHUECKUX
peLICHU.

3. HazoBuTe npaBoBbie (OpraHU3aIIOHHBIC) YCIOBHS MPUHATHUS YIIPABICHYECKUX PEIICHUN.

4. TlpuBemute mnpUMEpHl CHUTyalMid M TOBEJACHYECKUX HOPM, BIHMSIOUIMX Ha KauecTBO
YOPaBIEHYECKUX PEIICHUH.

5. Ha3oBuTE NICUXOJIOTHYECKHE MPEINOCHUTKN MOBBIIICHHS KaueCTBa YIPABICHYECKHX PELICHUH.
6. Kak BIHAIOT Ha KayecTBO YNPABICHUECKUX PEUICHUH JUYHOCTHBIE XapaKTEPUCTUKU
nepcoHana’?

7. Kak BIuslOT Ha KayecTBO YMPABICHYECKHX pPEIICHWH TaKhe KadecTBa JIMYHOCTH, Kak
POMAaHTH3M U MPAKTHUIIN3M, ONTUMHU3M U TIECCUMU3M?

8. Kak BIusAIOT HpaBCTBEHHbIE KPUTEPUU Ha OTHOILIEHHE PAOOTHUKOB K yYacTHIO B pa3paboTke
YIPaBIEHYECKUX PELIEHUI?

9. B yem cocTouT GyHKIUS KOHTPOJIS B IIpOLIecce pa3paboTKU yIpaBICHUYECKUX PEIICHH?

10. Metoap! oueHkH 3((EeKTUBHOCTH YIPABICHUECKUX PEIICHUH; CHCTeMa KPUTEPUEB OIICHKH
pemienuii; kpurepun Banpna, CoaBumxka, bypsuima, «Jlomnaca», «kpallHEro ONTUMHU3MAay,
«MaKCHMAIIBHOTO COXKAJICHUS); MAaTEMaTHIECKOE O’KUIaHNE TIOTEHIIMAIBHOTO yIepoa.

11 CyuHoCcTh (QyHKIIMU KOHTPOJIS U BUABI KOHTPOJIS.

Jlureparypa:
1 Baxpymuna M.A. Ynpasnenueckuil yuet 1ist MeHepkepoB Mocksa: KnoPyc, 2018. - 320 c.
2. Jlaitko M.1O., Tlonos JI.A., Uneuna E.JI., Jlatkua A.H. YuyeOHOe mocoOue 1o JUCHUILIHHE
«Metoabl NIPUHATHUS YIIPABICHYECKUX PEIIEHUN B HHYCTPUM FOCTEIPUMMCTBA U TYPU3May. —
M.: U3n-Bo Poc. 3ko0H. yHuB., 2012.
3.banaun, K. B. Ynpasiendeckue pemenus [ DnekTponHblii pecype] : yueonuk / K. B. banaun.
— 8- m3n. — MockBa : JamkoB u K, 2017. — 495 c. — Pexum pocrymna:
http://biblioclub.ru/index.php?page=book&id=452 520
4 Teopus U MpaKTUKA IPUHATHS YIIPABICHYECKUX PelIeHUN [ DIEeKTPOHHBIN pecypc] : yueOHHUK
U IPAKTUKYM JUIs OakanaBpuata u Maructpatypsl / B. Y. Bycos [u np.] ; mox obut. pen. B. U.
bycoBa. — MockBa : IOpaiit, 2018. — 279 c¢. — Pexum pocryna: https://biblio-
online.ru/bcode/432942
5. Yuurens, FO. I'. Pa3zpaboTka ynpaBiieHUeCKUX pelieHui [DIeKTpoHHbIH pecypc] : ydeOHUK
/1O.T. Yuurens [u ap.]. — 2-e u3a., nepepad. u gon. — Mocksa : FOuutH-/lana, 2015. — 383 c.
— Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=117 136
6.FOkaeBa, B. C. [Ipunstue ynpaBieHUECKUX pelIeHUH [ DIeKTPOHHBIN pecypc] : yueOHuK / B.
C. IOkaeBa [u gap.]. — MockBa : HMamkoB u K, 2016. — 324 c. — Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=453 952
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Ilpunoocenue 1

AHHOTAIIUA

Jucnuninuza «MeToapl IPUHATUSA YIPABICHYECKUX PEIICHUH B MHIYCTPUU TOCTEIPUUMCTBA»
peanu3yetcs kadeapoit o0IECTBEHHBIX CBA3CH, TypH3Ma U TOCTEIIPUUMCTBA.
Meanb AMCHUNIMHBI.

1. nate Oynymiemy 6akanaBpy KOMILJIEKCHOE MPECTABICHUE O 3a/la4ax, HAlIPaBJICHUAX U METOIaX
MPUHATUS YIPABICHUYECKUX PEIEHUN B MHIYCTPUN FOCTEPUUMCTBA;

2. chopmupoBaTh y Oyayiiero 6akaiaBpa KOMIUIEKC 3HaHUH, yMEHUN U HaBBIKOB B cpepe METO10B
MPUHATUS YIPABICHUYECKUX PEIIEHUN B MHIYCTPUU FOCTENPUUMCTBA;

3. chopMHUPOBATh Y HUX TEOPETHUSCKUE 3HAHUS U MTPAKTHYECKHUE HABBIKU Pa3paOOTKH, IPUHSITHS
U peajn3aluy yIpaBIeHYECKUX PEIICHUH.

3agayaMu JUCHMILIMHBI ABJISIOTCA:

-yrayOJieHue TEOPEeTUYECKIX 3HAHUK B 00JIaCTH METO/I0B PUHSATHS YIIPABICHUYECKUX PEIICHUN B
WHYCTPUU FOCTENPUUMCTBA;

-OBJIaJICHUE OCHOBaMHU METOJOJOTMU TMPUHATUS U peau3aliM YIPaBICHUYECKUX PEIICHUH B
WHYCTPUU FOCTENPUHUMCTBA;

-npuoOpeTeHne 0a30BbIX HABBIKOB MPAKTUYECKON pabOThI O cOOPY HEOOXOAUMBIX MAaTEpPHAIIOB,
WX KOMIUJIEKCHOM OIICHKE, aHaju3y W CHUCTEMAaTH3allMd B YaCTH MPUHATUS YIPABICHYECKUX
pelieHui B MHyCTPUU TOCTETIPUUMCTBA

IIKY-1 CriocoGeH ynpaBisTh TEKyIIeH JesTEIbHOCThIO IeTIapTaAMEHTOB (CITy>K0, OT/IETIOB)
TOCTHHUYHOT'O KOMILJIEKCa
IIKY-1.1 Yopasnser pecypcaMu JenapTaMeHTOB (CITy>K0, OTJIEI0B) TOCTUHUYHOT'O KOMILIEKCa
IMKY-2 Crioco0eH MpUMEHSATh TEXHOJIOTHH 00CTY)KUBAHUS C YIETOM TEXHOJIOTHUECKUX
HOBaIlU B U30paHHOM TTpodeccuoHabHOU chepe

MKY-2.2 IlpumeHseT COBPEMEHHbBIE TEXHOJOTMH OKA3aHUs YCIyr B OPraHM3alusaX W30paHHOM

npodeccuoHaIbHON cepbl, OTBEUAIOIIMX TPeOOBaHMAM MOTPEOUTENEeH MO CPOKaM, LIEHEe HMYyPOBHIO
KadgecTBa 00CIyKMBaHUs, a TAKXKe TPeOOBaHUAM 0€30IaCHOCTH

B pe3ysabTaTe 0cBOeHHUS] JTUCHUILINHBI 00yYAIOLIHIICS 10JI/KEH:
3HaTh:
- OCHOBHBLIC IIOHATHA U KaTeFOpI/II/I ynpaBJ’[eH‘-IGCKI/IX HpOIICCCOB OpFaHI/I3aHI/II/I; CHCHI/I(bI/ILIeCKI/Ie
3aKOHBI 1 HpI/IHIII/IHI)I COIII/IaJ'II)HOI\/JI OpFaHI/BaHI/II/I; OCHOBHBIC ITOHATHA 1 METOAbBI KOJIMYCCTBCHHOT'O
¥ Ka4eCTBCHHOTO aHAJIN3a PealTU3alliH IeJIeH U 3a7a9 OpraHu3aliu
-CYIIIHOCTh M COJICpKaHHE Ipollecca BBIPAOOTKH W TPHHSATHS YIPABICHYCCKOTO PEIICHUS,
BKIIIOUAsi aHAIIN3 COI[HAIEHO-3KOHOMHUYECKHUX TIPOOIIeM.

YMmeThb:

- TMPUMEHATh TOHITHIHO- KaTerOpHANbHBIA ammapar B MPOo(ecCHOHANBLHOW NeATeIbHOCTH;
HpI/IMeHHTB METOAbI OLICHKU pGSYJ'IBTaTOB B pemeHHn HpOI/I3BOJICTBeHHI)IX 3aaa4, HpI/IMeHSITI)
METOAbI N CpeHCTBa IIO3HAHUS OJI1 ITOBBILLICHU S HpO(i)eCCHOHaJIBHOfI KOMIICTCHTHOCTHU
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- IUIAHUPOBATh, OPraHU30BaTh M KOHTPOJIUPOBATH JEATENIHOCTh MO BBIPAOOTKE U MPUHATHUIO
YOPaBIEHYECKOTO PEUICHUS; OPraHU30BaTh PEATH3AIMI0 U KOHTPOJIh HCIIOTHCHHS PEIICHUS;
OTIPECIIATh TPUYUHBI, TIPUBOSAIINE K HU3KOMY Ka4eCTBY YIPABICHUECKOTO PEIICHUS

Baanern:

- METOJIaMH IEJIOCTHOTO IMOAX0Ja K aHaIu3y OpraHU3alMOHHO-YIPABICHUECKUX MPOOIeM B
OpraHu3aIi; METOIUKOMN IIPOBEICHUS aHATUTUYECKOHN U UCCIIeI0BATENHLCKON PabOThI 10 OIICHKE
COCTOSTHUS ¥ TMHAMUKU MaKpo- ¥ MHUKPOCPE/Ibl OpraHu3aluu

- METOJAaMH TBOPYECKOTO TOWCKAa albTEPHATHB; HAaBBIKAMH KOHIIENTYaJIbHOIO OOOCHOBAHUS
COOCTBEHHOM MO3UILIMU MO KIFOYEBBIM aCIIEKTaM ONEPAI[MOHHOM 1eATeIbHOCTH OpraHu3aluu
PaGoueit mporpaMMoit TpeayCMOTPEHBI CIEIYIOIIME BUIbI KOHTPOJIS: TEKYIIUW KOHTPOJIb
yCTIIeBaeMOCTH B (hopMe TIPOMEKYTOUHOM aTTECTAIMH - IK3aMEHa B 7/ CEMECTpe.

OO01mast TpyJ0€MKOCTh OCBOSHUS TUCIUTIIMHBI COCTABIISAET 3 3aUeTHbIX enHuIbI, 108 yacos.
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